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CITY OF HUNTINGTON BEACH

December 21, 2023
Honorable Mayor, City Council and Citizens of the City of Huntington Beach:

In accordance with the requirements of the City Charter, and the City of Huntington Beach’s
ongoing commitment to transparent financial reporting, | am pleased to present the Annual
Comprehensive Financial Report (ACFR) for the year ended June 30, 2023.

As required by the City Charter, and to ensure the reliability of the information contained herein,
the City of Huntington Beach (the City) contracted with independent auditing firm Davis Farr
LLP. The goal of the audit was to provide reasonable assurance that the City’s financial
statements are free from material misstatement. In addition, Davis Farr LLP audits the City’s
major program expenditures of federal grants for compliance with Title 2 of the United States
Code of Federal Regulations Part 200 (Uniform Guidance). The Single Audit Report is published
separately from this ACFR and may be obtained upon request from the City’s Finance
Department.

This report consists of management’s representations concerning the City’s finances. As such,
management assumes full responsibility for the completeness and accuracy of the information
presented in this document and ensuring it is reported in a manner that fairly presents the
financial position and operations of the various funds of the City. To provide a reasonable basis
for making these representations, and assurance that the financial statements will be free from
material misstatement, management has established a comprehensive internal control
framework that is designed to both protect the government’s assets from theft, loss, or misuse
and to compile sufficient reliable information for financial statement conformity with Generally
Accepted Accounting Principles (GAAP). As the cost of internal controls should not outweigh
their benefits, the City’s comprehensive framework of internal controls has been designed to
provide reasonable assurance rather than absolute assurance that the financial statements will
be free from material misstatement.

We are pleased to report that Davis Farr LLP granted the City an unmodified (clean) opinion for
the financial statements of the City for the year ended June 30, 2023. The auditor’s opinion can
be found in the Financial Section of this report. GAAP requires that management provide a
narrative introduction, overview and analysis to accompany the financial statements in the form
of a Management Discussion and Analysis (MD&A). This transmittal letter is designed to
complement and should be read in conjunction with it. The MD&A can be found immediately
following the independent auditor’s report.
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Profile of the City of Huntington Beach

The City of Huntington Beach is home to a thriving beach community, located on the Orange
County coast, 35 miles south of Los Angeles and 90 miles north of San Diego. With a population
of 194,310 residents, it is known as Surf City due to its abundance of beaches; the year-round
sunny and warm Mediterranean climate; and its casual lifestyle. With over 10 miles of coastline
and iconic pier spanning 1,856 foot in length- the longest pier on the West Coast- Huntington
Beach plays host to over 16 million visitors annually.

As the fourth largest city in Orange County, and the 23rd largest in California by population,
Huntington Beach is recognized as a prime location to live, work and play, ranking #1 in the
nation for “Quality of City Services” and #21 for “Best-Run City” in the State of California by
WalletHub (June 2023). Huntington Beach was also ranked one of the top ten “Best City for
People with Disabilities” by WalletHub (September 2023). The City boasts an annual median
household income of $104,728, 52 percent higher than the median household income for the
United States, 25 percent higher than the State of California and 4 percent higher than Orange
County. In addition, 45 percent of its residents have a college education. There are over 103,000
people employed by public and private entities in Huntington Beach.

Founded in the late 1880s, Huntington Beach was incorporated as a Charter City in 19009.
Huntington Beach has a Council/Manager form of government wherein seven City Council
members are elected to four-year terms, and the Mayor is filled on a rotating basis from the
incumbent Council Members. The City Attorney, City Clerk and City Treasurer positions are
also elected and serve four-year terms. The City of Huntington Beach is a full-service city
including police, fire, public works, and other key functional departments with a dedicated and
talented team of over 1002 full-time employees.

In 2011, the unincorporated oceanfront community of Sunset Beach was officially annexed by
the City of Huntington Beach. Sunset Beach is a small beachfront community with
approximately 1,000 residents and 1.5 square miles of land. Beachfront properties with high
property values make this community a valuable addition to the City. Sunset Beach features
one of the widest and most pristine beaches in Southern California and is home to the historic
Sunset Beach Arts Festival.

A thriving beach community, Huntington Beach is home to numerous events, including the Great
Pacific Airshow — the only beachfront airshow on the West Coast featuring the U.S. Air Force
Thunderbirds, U.S. Navy F-35C Demo Team, Canadian Forces Snowbirds, and many others.
This unique airshow, which first premiered in October 2016, has gained tremendous popularity
and attracts visitors from all over the world to view the three-day event.

The City’s century-old traditional Fourth of July Fireworks Show and Parade, known nationally
as “the largest Fourth of July Parade west of the Mississippi,” spans over a five-day period that
includes a Main Street Block Party with free live music, carnival rides, and other family-friendly
activities, Surf City 5K Run, and spectacular fireworks show overlooking the pier.

The City also hosts a variety of other exciting events for families and visitors such as the annual
Concours d’Elegance, Civil War Days, International Surfing Association (ISA) World Surfing
Games, and other events. In November 2023, the inaugural Darker Waves beachfront music
festival featuring New Order, Tears for Fears, the B-52s, and others, performed to a sold-out
crowd of 30,000.
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Economic Condition and Outlook

Coming off the heels of the COVID-19 pandemic, there are several reasons to reflect on the
measures taken over the past couple years to protect the City’s finances. Through the
leadership and support of the City Council, the City implemented significant cost saving
measures, including a Citywide Separation Incentive Program and reorganization plan,
refinancing the City’s pension debt, and proactive Budget Balancing Plan. Looking ahead,
economic indicators point to recession. Although home sales during the pandemic resulted in a
$2.9 billion increase in assessed property valuations, supply chain shortages and inflationary
pressures on normal business activities set the tone for economic conditions within the next few
years. Increases in utility rates such as electricity and gas contribute to a rise in projected
Franchise and Utility Users Tax revenues, which help to balance the overall economic impact.

The City of Huntington Beach continues to thrive together through the motto “OneHB,” which
reflects the City’s commitment to facing the potential upcoming recession created by inflationary
conditions and supply chain shortages guided by the following principles:

e To stay committed to being One Team: working together to serve the people of
Huntington Beach exceptionally to inspire pride in the community.

e Work to have One Focus: to stay fanatical about achieving municipal excellence by
being active caretakers of our unique, people-centric HB culture.

e Continue to pursue One Goal: to ensure that HB continually improves its standing as a
premier coastal community as measured through the health of our people, our
organization, our infrastructure, and our community.

Property Tax

The City of Huntington Beach’s assessed valuations are very strong, reflecting both new
development and increased property values. The City’s Fiscal Year 2023/24 assessed property
value grew 5.6 percent to $53.1 billion. This solid performance, coupled with steady year-over-
year growth, reflects a stable property tax base that can weather steep declines in real estate
markets. Over 60 percent of parcels have an assessed valuation (AV) base year prior to 2004,
representing a significant amount of untapped AV. For Fiscal Year 2021/22, secured property
tax revenue collections totaled $62.9 million. For Fiscal Year 2022/23, secured property taxes
totaled $68.5 million, reflecting a 9 percent increase.
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Sales Tax

Huntington Beach’s business community is well-diversified with no single industry or business
dominating the local economy. Local businesses include aerospace and high technology,
petroleum, manufacturing, computer hardware and software, financial and business services,
hotel and tourism, automobile services, large-scale retailers, and surf apparel. The City’s
diverse sales tax base makes it a stable source of revenue and mitigates the impact of industry-
specific downturns as shown below.

City of Huntington Beach
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City of Huntington Beach
Historical Sales Tax Revenue
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Transient Occupancy Tax (TOT)

Transient Occupancy Tax (TOT), a 10 percent tax applied to hotel stays within the City remains
strong. The City collected an impressive $17.3M in TOT revenues during FY22/23, reflecting a
$1.6M, or 10 percent increase, affirming Huntington Beach’s Status as a premier vacation
destination. FY 2022/23 includes the first full fiscal year of TOT revenues from the City’s Short-
Term Vacation Rental Program totaling $971k.

City of Huntington Beach
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Budget Development and Monitoring

The budget is prepared under the supervision of the City Manager and transmitted to the City
Council for deliberation at least 30 days prior to the end of the fiscal year. Pursuant to the City’s
Charter, the City Council must adopt the annual budget by June 30" and may amend or revise
it any time at a properly noticed meeting. Budgetary control is at the Department level within
each fund and a Department Head, with the Chief Financial Officer's approval, may transfer
funds within like categories (operating and capital expenditures) of the same Department. The
transfer of funds for salaries and benefits requires additional approval by the City Manager or
his designee.

Cash Management Policies and Practices

Surplus cash is invested by the elected City Treasurer, in investments allowed by the City’s
Investment Policy. The Investment Policy is adopted annually by the City Council after approval
by the Investment Advisory Board. It outlines guidelines to meet the daily cash flow needs of
the City, maximize the efficiency of the City’s cash management system, and identifies prudent
investment vehicles for cash balances. The rate of return earned for the year ended June 30,
2023 was 1.78 percent. The City Treasurer, as required by California Government Code 53601,
has prepared an annual Statement of Investment Policy which allows the City to meet current
obligations while earning a market rate of return. Further information regarding the City’s cash
and investments can be found in Note 2 of the financial statements.

Long-Term Financial Planning and Major Initiatives

The Strategic Goals provides the framework for the goals and objectives of the City. The City
Council held a Strategic Planning Workshop on June 8, 2023, establishing eight goals to
achieve over the next four years. The 2023-2027 Strategic Plan, approved by City Council on
October 3, 2023, includes the eight Strategic Goals listed below to achieve over the next four
years:

e Economic Development — greater business retention, investment and job growth in the
City.

e Fiscal Stability — available funding to support a high-quality level of programs, services
and capital investments and to build a structural surplus.

e High Performing Organization — an engaged City workforce committed to responsive
and exceptional public service for all.

e Homelessness — A continuum of care that reduces homelessness and maintains quality
of life for the entire community.

e Housing — proactive programs to address diverse housing needs within the City’s
jurisdiction.

e Infrastructure Investment — maintain and upgrade infrastructure that supports the
community’s day-to-day needs in accordance with the City’s Infrastructure Report Card.

e Public Engagement — a community that has easy access to clear, accurate, and timely
City information and expresses increased awareness and involvement in City activities.

e Public Safety — Ensure the safety and protection of all community members, both
efficiently and effectively.
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The goals drive both short and long-term budgetary decisions and the daily operations of the
City by ensuring everyone is consistently working to achieve the goals outlined in the Strategic
Plan.

“One Stop Shop”

The City is in the process of developing a “One Stop Shop” to facilitate the permitting process.
The new “One Stop Shop” will streamline the permitting process and provide applicants with a
comprehensive checklist to complete the necessary steps to obtain permits. The “One Stop
Shop” approach aims to make the permitting process more efficient so that businesses and
residents experience quicker and easier access to obtain permits for business licenses, short-
term rentals, and building permits.

Infrastructure Report Card

Infrastructure provides essential services and affects quality of life for all Huntington Beach
residents; to sustain these critical systems, it is important to routinely assess them. The City is
preparing an Infrastructure Report Card (IRC) that will serve as a high-level summary to
highlight the current condition of the City’s Infrastructure. This report card will assign grades (A-
F) to various infrastructure categories, communicating the status of each and identifying
priorities for improvement. The project structure is made up of three separate committees
including the Outreach and Communications Committee. The Outreach and Communications
Committee is comprised of approximately 100 Huntington Beach residents appointed by the
City Council and/or are recognized members of the community who will act as ambassadors of
this process through their networks. This will promote resident participation, education, and
awareness of the project both during the assessments and after the final report is released.
Assessments began in August 2023 and the final report is anticipated to be publicly released in
late April 2024.

Joint Youth Training Center

On November 16, 2023, the City’s Police and Fire Department broke ground on the new Joint
Youth Training Center (Training Center) which will replace the existing 50-year old Search &
Rescue structure. This state-of-the-art Training Center will be home to the City’s Fire & Police
Explorer Program. Opening in late 2024, this facility will provide a much needed space to train
the City’s future public safety leaders. In 2021, the Huntington Beach Search and Rescue
Explorer (HBSAR) program was reorganized and shifted its focus to provide the proper training
in the different disciplines. As a result, the HB Police Explorer and the HB Fire Explorer
programs were created to provide the youth with more experience and extensive training. The
revamped Explorer programs are vital in teaching the City’s youth not only the technical skills
necessary to pursue a career in public safety, but also leadership and character building that
will benefit the youth regardless of what career path they choose to pursue.

CivicRec Migration

On March 7, 2023, the Community & Library Services Department, in collaboration with the
Information Services and City Treasurer Departments, successfully launched CivicRec, a new
recreation registration software for the City’s programs and activities. Preceeding the launch, a
marketing campaign encouraged customers to create CivicRec accounts for spring and summer
activity registration. Despite the time-sensitive nature of the project, it was executed
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successfully, with $618,956 in transactions received on the first day, exceeding expectations.
The number of transactions for instructional classes alone increased by 49% from Spring 2022,
and online transactions saw more than a 10% increase, indicating positive user experiences
with the user-friendly registration software.

Awards and Acknowledgements

The City of Huntington Beach has once again received the “Certificate of Achievement for
Excellence in Financial Reporting” award bestowed by the Government Finance Officers’
Association (GFOA) of the United States and Canada for the 37" consecutive year. Receipt of
the award requires government entities to publish transparent, easily readable and efficiently
organized Annual Comprehensive Financial Reports, conforming to program, accounting, and
legal standards.

The Certificate of Achievement earned for the fiscal year ended June 30, 2022, is valid for one
year only. The City believes that this Annual Comprehensive Financial Report continues to
conform to the Certificate of Achievement Program requirements and will be submitted to the
GFOA for its consideration for another award.

| wish to thank the City Council, City Manager, and City Departments for their continued
diligence in their role as fiscal stewards for the City of Huntington Beach. Without their
leadership and support, the favorable financial results contained in this report would not have
been possible. | would also like to thank the Finance Commission, a seven-member body
appointed by the City Council, which has been instrumental in helping the City maintain its long
term goal of financial sustainability.

The preparation of this report would also not have been possible without the professional
dedicated staff of the Finance Department. Specifically, | would like to thank Zack
Zithisakthanakul, lan Wuh, Tara Mukund, Ming Zhai, Thuy Vi, and Shari Saraye for their hard
work and dedication.

Respectfully,

oHra—

Sunny Han
Chief Financial Officer



City of Huntington Beach
City Council

Gracey Van Der Mark, Mayor
Pat Burns, Mayor Pro Tem

Rhonda Bolton, Councilmember
Casey McKeon, Councilmember
Dan Kalmick, Councilmember
Natalie Moser, Councilmember
Tony Strickland, Councilmember

Executive Team

Eric Parra, Interim City Manager
Travis Hopkins, Assistant City Manager

Elected Department Heads

Alisa Backstrom, City Treasurer
Robin Estanislau, City Clerk
Michael Gates, City Attorney

Department Directors

Sunny Han, Finance
Chau Vu, Public Works
Chief Scott Haberle, Fire
Chief Eric Parra, Police
Jennifer Villasenor, Community Development
Theresa St. Peter, Interim Human Resources Director
Ashley Wysocki, Community & Library Services

Xi



CITY OF HUNTINGTON BEACH
FY 2023-24 Organizational Chart
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CITY OF HUNTINGTON BEACH
CAPITAL ASSET STATISTICS BY FUNCTION/ACTIVITY
JUNE 30, 2023

Library Services One Main Library and Four Branches
Fire:

Fire Stations 8
Police:

Stations One Main Station and Three Substations

Community Services:

Acreage of Parks 1,072

Community Centers 6
Public Works:

Centerline Square Miles of Streets Maintained 451

Miles of Beach Maintained 4.7

Miles of Storm Drains Maintained 120

Miles of Sewer Maintained 362

Source: Various departments of the City of Huntington Beach
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