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November 29, 2021 

Members of the Board of Directors  

Moulton Niguel Water District 

We  are  pleased  to  present  the  Moulton  Niguel  Water  District’s  (“District”)  Comprehensive  Annual 
Financial Report  for  the  fiscal year ending  June 30, 2021. This report was prepared by District staff  in 
conformity  with  generally  accepted  accounting  principles  (“GAAP”)  and  audited  in  accordance  with 
generally accepted auditing standards by a firm of certified public accountants.  

The Comprehensive Annual Financial Report provides an assessment of the District’s financial condition, 
informs  readers  about  District  services,  includes  information  about  current  District  initiatives,  capital 
improvement  projects,  and  offers  financial  and  demographic  trend  information.  Management  at  the 
District is responsible for both the accuracy of the data presented and the completeness and fairness of 
the  presentation,  including  all  disclosures.  We  believe  the  information  and  data,  as  presented,  is 
accurate in all material respects, and is presented in a manner that provides a fair representation of the 
financial position and operations of  the District. We believe we have  included all disclosures  that are 
necessary to enhance the understanding of the financial condition of the District.  

The District’s financial statements have been audited by Clifton Larsen Allen, LLP, a firm of independent 
certified public accountants. The goal of  the  independent audit was  to provide  reasonable assurance 
that the financial statements of the District for the fiscal year ending June 30, 2021, are free of material 
misstatement. The  independent audit  involved performing procedures  to obtain audit evidence about 
the amounts and disclosures  in  the  financial statements; assessing  the accounting principles used and 
significant estimates made by management; and evaluating the overall financial statement presentation. 
The  independent  auditor  concluded,  based  upon  the  audit,  that  there  was  a  reasonable  basis  for 
rendering  an  unmodified  (“clean”)  opinion  that  the  District’s  financial  statements  for  the  fiscal  year 
ending June 30, 2021, were fairly presented in conformity with GAAP. The Independent Auditor’s Report 
is presented as the first component of the financial section of this report. 

The  Management  Discussion  &  Analysis  (“MD&A”)  includes  a  narrative  introduction,  overview,  and 
analysis  to  provide  a  better  understanding  of  the  accompanying  financial  statements.  The  MD&A 
immediately follows the Independent Auditor’s Report.  

Profile of the District 

Authority, Services, and Customers 

The District was  formed on November 16, 1960, under  the provisions of  the California Water District 
Law, Division 13, of the Water Code of the State of California, commencing   with   Section   34000. The 
District was formed for the purposes of providing a water supply to the communities within  its service 
area.  In  1963,  the  California  Water  District  Act  was  amended,  allowing  California  water  districts  to 
provide  wastewater  reclamation  services.  On  July  1,  1964,  the  District  began  operation  and 
management of wastewater services previously provided by Orange County Sanitation District No. 12.  

The  District  is  authorized  to  acquire,  control,  store,  treat,  reclaim,  recapture,  and  salvage  any  water 
(including wastewater) for the beneficial use of the District and  its customers. The District’s water and 
wastewater  customers  include  retail  customers  (e.g.,  residential  and  commercial)  located  in 
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incorporated areas within the District’s service area. The District is also authorized to levy and collect 
taxes; to revise and collect rates or other charges for the delivery of water and collection of wastewater, 
use of facilities or property, or provisions for service.  The District may also issue bonds, borrow money, 
and incur indebtedness. 
 
Governance 
 
The District is governed by a seven-member 
Board of Directors (“Board”), who are publicly 
elected by registered voters within the District’s 
service area for staggered four-year terms. Each 
Director is elected through an at-large voting 
process.  
 
Policy-making and legislative authority are 
vested with the Board. The Board has the 
authority to set rates and charges for water, 
recycled water, and wastewater services. The 
Board is responsible for, among other things, 
setting policies governing the operation of the 
District, adopting the budget, appointing committees, and hiring the General Manager. The General 
Manager is responsible for carrying out the policies of the Board, for overseeing the day-to-day 
operations of the District, and for hiring staff for the various divisions (e.g., Financial Planning, Human 
Resources, Engineering, and Operations). 
 
Service Area 
 
The District’s service area, located in South Orange County, California, encompasses approximately 37 
square miles, serving approximately 170,000 in population within the cities of Laguna Niguel, Aliso Viejo, 
Laguna Hills, Mission Viejo, San Juan Capistrano, and Dana Point. The District distributes water to over 
55,000 accounts, 52,000 of which also receive wastewater service. Elevation within the District ranges 
from 230 to 904 feet above sea level. Climate is typical of the coastal plains of Southern California, with 
temperatures mild and relatively uniform. The District’s service area experienced a net taxable value 
increase of 3.8% for the most current tax roll, which was slightly less than the countywide increase of 
4.9%. The assessed net taxable valuation of the properties within the District’s service area has grown to 
$40.5 billion as of June 30, 2021. 
  
Water Supply and Services 
 

The District imports all its potable water 
from the Metropolitan Water District of 
Southern California (“MET”) through its 
member agency, the Municipal Water 
District of Orange County (“MWDOC”), a 
wholesale importer of water from MET. 
The District is a customer agency of 
MWDOC and, as such, receives water from 
available sources of MET. MET’s sources of 
water primarily include water imported 
from the Colorado River and from the State 
Water Project. All the District’s potable 
water is treated at either the Diemer 
Filtration Plant in Yorba Linda, California, or 
the Baker Water Treatment Plant (“Baker 
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WT Plant”) in Lake Forest, California. The Diemer Filtration Plant is owned and operated by MET and 
supplies approximately two-thirds of the District’s treated potable water. The Baker WT Plant was 
completed in October 2016 and provides approximately one-third of the treated potable water to the 
District. The Baker WT Plant, which is owned by the District in partnership with four other water 
agencies, provides a secondary treatment plant that treats imported MET water and improves local 
water reliability. All potable water is delivered through three major transmission facilities: the South 
County Pipeline (“SCP”), East Orange County Feeder #2 (“EOCF#2”), and the Allen-McColloch Pipeline 
(“AMP”).  

Delivering safe drinking water is the highest priority of the District. To ensure 
the District is meeting drinking water quality standards, Moulton Niguel 
conducts approximately 12,000 water quality tests each year that are 
independently analyzed at state-of-the-art laboratories. These tests continue 
to demonstrate that the water provided to the District’s customers is safe, 
clean, and continues to surpass every state and federal water quality 
standard. In June 2021, the District issued the 2020 Water Quality and 
Consumer Confidence Report, which provides an overview of the water 
quality testing and results for the previous calendar year. The District 
continues to outperform every state and federal public health standard for 
water quality throughout the year. 

Water resilience and reliability planning is paramount to ensuring our customers have water supplies 
available to them when desired while ensuring appropriate and cost-effective investments in water 
supply reliability projects. In 2008, the District adopted a policy to evaluate and develop reliability 
projects and demand management measures that will provide 31 days of average demand water supply 
to District customers in the event of an outage of imported water supplies. With the implementation of 
projects like the Baker WTP and Upper Chiquita Reservoir, and other water reliability projects and 
demand management programs, the District has nearly met that policy objective. In 2015, the District 
published the first comprehensive Long-Range Water Reliability Plan (LRWRP) to evaluate water supply 
and system reliability under a range of scenarios. Since that report, the District has implemented several 
demand management programs and recycled water projects that have reduced potable and recycled 
water demands within the service area by over 3,600 acre-feet. Mission Viejo Country Club and El Niguel 

Country Club began using reclaimed wastewater over 50 years ago. 
Today, more than 1,350 recycled water meters account for approximately 
20% of the District’s total water demand. The District has also 
implemented several water-use efficiency programs, most notably the 
Water Budget-Based Rate Structure, and extensive rebate programs for 
its customers.  

The District recently completed the 2020 LRWRP Update based on new 
forecasted demand projections and water supply information to update 
its long-term water resources strategy. As a part of that process, the 
District updated its water resource objectives to develop a target of at 
least 31 days but up to 60 days of average demand water supply projects. 
Additionally, the District will look to develop dry-weather storage 
programs. The District continues to evaluate other local water supply 
opportunities as part of its adaptive management strategy to potentially 
supplement the significant efforts of MET to bring imported water to the 
MNWD service area. 

The District operates and maintains over 650 miles of domestic water 
distribution pipelines. In addition, the District has 26 steel and 2 pre-
stressed concrete operational storage reservoirs for a District-wide total 
potable water storage capacity of approximately 70 million gallons. The 
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District owns capacity rights in several adjoining water agencies’ reservoirs and pipelines, such as El Toro 
Water District R-6 reservoir, the Santa Margarita Water District Upper Chiquita Reservoir, the Joint 
Transmission Main (a joint powers agreement between the District and other water agencies), Eastern 
Transmission Main jointly owned by the District and the City of San Juan Capistrano, the South County 
Pipeline, which conveys water from the Allen McColloch Pipeline to several south county water 
agencies, and the Irvine Ranch Water District Interconnection jointly owned with Irvine Ranch Water 
District.  The District also operates 24 pump stations to pump water from lower pressure zones to the 
higher-pressure zones and 16 pressure reducing stations and flow control facilities to convey water from 
high to low zones.  

Wastewater Services 

The District maintains approximately 500 miles of wastewater pipelines. The District’s wastewater 
system has 17 lift stations that pump wastewater over the ridge lines to the various treatment plants for 
disposal or recycling. The District owns and operates wastewater treatment Plant 3A. The District is also 
a member of the South Orange County Wastewater Authority (“SOCWA”), a joint powers agency 
comprised of ten governmental agencies, which owns and operates three regional treatment plants and 
two ocean outfalls. The District’s cost to SOCWA for wastewater treatment and disposal is for 
operations and maintenance (“O&M”) costs and a pro-rata share of the capital costs based on the type 
and location of each project. 

The District has a Sewer System Management Plan (SSMP), a requirement from the State Water 
Resources Control Board. The SSMP incorporates the District’s Sanitary Sewer Overflow Prevention Plan 
and Sanitary Sewer Overflow Response Plan along with existing pretreatment and engineering programs 
to complete the remaining SSMP requirements. The SSMP facilitates proper funding and management of 
the District’s sanitary sewer system.  

Recycled Water Supply and Services 

The District promotes the use of recycled water to reduce imported water and maximize the reuse of 
available resources. The recycled water system consists of two Advanced Water Treatment (“AWT”) 
plants to treat wastewater and supply recycled water, as well as 150 miles of recycled water distribution 
pipelines with 5 pre-stressed concrete and 6 steel storage reservoirs to service the recycled water 
system. The District also operates 10 pump stations to pump recycled water from lower pressure zones 
to the higher-pressure zones. In addition, the District owns 1,000 acre-feet of capacity rights in the 
Upper Oso recycled water reservoir owned by the Santa Margarita Water District.  

The District continues to implement the recommendations from the Recycled Water Master Plan 
(“RWMP”) and identified recycled water as its highest priority alternative water supply source. The 
RWMP is used to identify further opportunities to expand the system to new customers and the 
necessary infrastructure to support the expansion, as well as to encourage and open the door to 
regional cooperation and involvement. The RWMP includes model development, supply and storage 
assessments, and identification of new recycled water users, along with all associated capital needs.  

Factors Affecting Financial Conditions 

The information presented in the financial statements is best understood when it is considered from the 
broader perspective of the specific environment within which the District operates. 
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Uncertain Economy 

The past year was filled with unprecedented challenges. The District’s Board of Directors responded 
decisively to the COVID-19 pandemic by declaring a local emergency and taking immediate actions to 
address it. Moulton Niguel implemented a comprehensive COVID-19 pandemic response plan to ensure 
continuity of customer service, safety, and operations. During the COVID-19 public health emergency, 
the Board of Directors helped our customers facing financial hardships by easing the bill adjustment 
process and expanding temporary bill adjustments for economic hardships. As Moulton Niguel continues 
to respond to COVID-19, the health and safety of our customers and employees remains our top 
priority. Following the guidance provided by the California Department of Public Health, Moulton Niguel 
Water District opened its doors to allow for the return of in-person customer service on Monday, 
October 4, 2021.  

Local Community 

The District serves communities within South Orange County that historically reports stronger financial 
indicators than that of the nation and state. There are four major land uses in the District: (1) residential 
(single-family and multiple-family); (2) commercial (retail and light industrial); (3) schools; and (4) 
recreation areas (parks, golf courses, etc.).  Residential development is the predominant land use 
throughout the District. The highest concentration of commercial use is in the City of Mission Viejo, 
which includes the Shops at Mission Viejo, an affluent shopping mall, and in the City of Aliso Viejo, which 
includes the Pacific Park Business Center. The highest concentration of schools (students) is in the cities 
of Mission Viejo and Aliso Viejo, which includes Mission Viejo High School, Capistrano Valley High 
School, Saddleback Community College, Aliso-Niguel High School, and Soka University. The highest 
concentration of recreation areas within the service area is in Laguna Niguel and Aliso Viejo, where each 
has a golf course and regional parks. Future growth will primarily occur on a redevelopment basis of 
existing property and land. 

Fiscal Responsibility 

The District currently possesses a AAA-rating from both Fitch and S&P Global Ratings, the highest rating 
available from each agency. Both agencies cited the District’s financial resiliency, affordable customer 
bills, infrastructure investments and risk mitigation strategies as key factors in determining those 
ratings.  

The Board adopts an operating and capital budget prior to each new fiscal year, commencing on July 1st. 
The development of the operating and the capital budgets are guided by the Ten-Year Cash Flow and 
the Ten-Year Capital Improvement Program. The operating and capital budgets serve as the foundation 
for the District’s financial planning and control of District operations and enterprise functions. The 
District reports its water, wastewater, and recycled water services as a single enterprise fund. On a 
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monthly basis, a budget comparison report is submitted to the Board to provide a year-to-date 
comparison of the revenues and expenses against the adopted budget, and on a quarterly basis, a 
capital improvement program progress report is submitted to the Board to provide the status of current 
infrastructure projects. 

The District’s annual budget process includes reviewing and updating, if necessary, District policies that 
govern financial affairs, and contains policies for Reserves, Investments, Purchasing, Capitalization and 
Surplus, Debt Management and Federal Grants Management. Each of those policies serve as an 
important tool in managing the financial affairs of the District: 

• The main objective of the Reserve Policy is to set target levels for cash reserves to establish a
relationship between current and anticipated future risks. The District’s reserve categories are
discussed in Note 17 of the Notes to Financial Statements. The Board receives monthly updates
on the status of the adopted reserve targets.

• The Investment Policy is used to direct the purchasing of securities, while also maintaining the
flexibility to fund infrastructure improvements.

• The Purchasing Policy establishes procedures for acquiring services and materials, equipment,
and supplies, and for public works projects for the District.

• The Capitalization and Surplus policy is intended to provide guidance for accounting and
treatment related to the District’s investments in critical assets.

• The Debt Management Policy is used to document the District’s goals and guidelines for the use
of debt instruments for financing District water, recycled water, and wastewater infrastructure
projects and other financing needs.

• The Federal Grants Management Policy is designed to provide guidance to District staff in
executing projects and utilizing funds provided through Federal grants, and to comply with the
provisions of the Uniform Guidance.

Long-term Financial Planning 

The District uses various planning documents, i.e., Urban Water Management Plan (“UWMP), Long 
Range Water Reliability Plan, and Long Range Financial Plan (“LRFP”) to forecast the District’s needs for 
water use and demand, capital improvement projects, water supply reliability projects, and financial 
resources.  The associated financial models supporting those planning documents are significant assets 
to the District and have been built internally by District staff, allowing the District and the Board to be 
proactive, analyze and evaluate different scenarios for things such as: changes to the economic 
environment, operational requirements, or capital investments.  

The objective of the LRFP is to identify strategies and actions to ensure sufficient financial resources to 
enable the District to achieve its mission and to utilize those financial resources effectively. Additionally, 
the LRFP serves as key contextual information to aid in making near-term financial decisions. The LRFP 
incorporates the District’s reserve policies, debt policies, coverage ratios, water demand needs, water 
rates, capital improvement program, and operating budget to provide a financial forecast for the 
District.  

The District has historically maintained a strong financial position based upon conservative planning and 
budgeting, maintenance of adequate cash balances, and maintaining the proper debt service coverage 
ratios.  

Additionally, the District utilizes a conservation-based rate design, as data has shown that design to be 
the most effective tool to encourage the efficient use of water resources, while still providing the 
necessary revenues to recover the District’s expenses, regardless of changing water demands. The State 
Water Resources Control Board (“SWRCB”) recognized the District’s specific rate design as a best 
practice amongst more than 400 urban water utilities statewide. The rate design focuses on the cost of 
service for the efficient use of water as the primary basis for setting rates and identifying costs 
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associated with conservation and water-use efficiency programs as the basis for conservation pricing. 
The rates are also structured to ensure that an appropriate level of fixed expenses is recovered with 
fixed revenue. As a result, the District has managed to remain financially strong despite a consistent 
reduction in per person water use while continuing to maintain water rates among the lowest in the 
region. The Board annually reviews the financial plan and projected rates through the ten-year cash flow 
model to ensure the District’s financial forecasts are consistent with District policy and objectives while 
providing a strong foundation.  

Internal Controls 

Management of the District has established a comprehensive internal control framework that is 
designed both to protect the District’s assets from loss, theft, or misuse, and to compile sufficient 
reliable information for the preparation of the District’s financial statements in conformity with GAAP. 
The District’s comprehensive framework of internal controls has been designed to provide reasonable 
assurance that the financial statements will be free from material misstatement. The Board and District 
staff continue to evaluate the District’s internal control framework to determine if improvements are 
attainable and implement feasible recommendations. 

Major Initiatives 

Strategic Planning 

The Board provided tactical direction at the 2021 Long Range Strategic Planning Session and identified 
the key initiatives for the Board and District staff to focus efforts. The identified initiatives were Asset 
Management, Community Engagement and Outreach, Demand Management, Financial Planning, 
Government Affairs, Labor Relations, System Operations, and Water Reliability. These objectives are 
discussed in detail in the District’s adopted fiscal year 2021-22 budget, available on the District’s 
website. 

COVID-19 Coronavirus Pandemic 

The COVID-19 pandemic was difficult for District customers in numerous ways, and it also made it 
difficult for many District customers to pay their bills due to job loss and other hardships. The California 
Water and Wastewater Arrearage Payment Program (Program), passed as part of Assembly Bill 148, is 
being developed and implemented by the State Water Resources Control Board (State Board). The 
Program will initially prioritize amounts owed for residential and commercial drinking water services. 
Funding to community water systems will be disbursed through January 31, 2022. If the Program still has 
funding available, it will extend to wastewater residential and commercial arrearages by February 2022. 

Drought Conditions 

The State of California is in the midst of another drought with all 58 counties in a state of drought. 
Fortunately, in Southern California, the District, and its neighboring agencies, including MET, have 
developed water storage and local reliability programs and projects to help the region manage through 
the existing drought. The efforts taken locally and regionally have required an engaged partnership with 
the customers and stakeholders. Our customers have made significant efforts, such as replacing turf 
with native gardens or installing water-saving devices, to help ensure that we are resilient as we address 
the current drought. The District continues to invest in rebates, water efficiency programs, outreach and 
education while also working with our local and regional partners to ensure appropriate investments in 
water supply sources. 
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Water Education and Efficiency Actions 

The District’s Board continues to partner with local and regional agencies 
to provide a variety of water education and water-saving programs and 
opportunities to District customers, many of which are discussed in 
detail on the District’s website at Conservation - Moulton Niguel Water 
District (mnwd.com). This past year provided the District with an 
opportunity to showcase the improvements made in the technology field 
and position ourselves as a leader. The following programs are a sample 
of the types of programs implemented by the District. 

The District continues to host free virtual landscape workshops to help 
customers transform their outdoor landscapes into beautiful California 
native landscapes. The workshops are interactive and informative, 
focusing on sustainable landscapes suitable to the Orange County 
climate. Additionally, once a customer attends a landscape workshop, 

they are also eligible to participate in NatureScape, a direct-install turf-to-native garden program that 
helps customers replace turf with a California native, low water-use landscape. The District’s Board of 
Directors doubled the rebate offered to customers who participate in NatureScape and other turf 
programs from $2 per square foot to $4 per square foot, as of July 1, 2021. Since the District began 
working with customers to replace grass with drought-tolerant plants and landscaping, District 
customers have removed close to 6 million square feet of turf. Those efforts have saved over 500 million 
gallons of water to date. 

The District has teamed up with MET, other local water agencies, and the California Native Plant Society 
to bring more native plants to the region’s homes and gardens through the Calscape program. Through 
the program, staff at participating nurseries will receive training on the proper care, maintenance, 
watering, and planting of California native plants.  

The District held its fifth annual H2O for HOAs workshop in October 
2021, held in person and virtually to accommodate as many people as 
possible. The workshop partners with over a dozen water agencies and 
Cities, with the District leading the initiative to provide education and 
inspire conversation and collaboration on water management topics.  

Additionally, the District joined forces with the Ministry of Foreign Affairs 
of Denmark and the California Data Collaborative to virtually host the 6th 
annual Water Data Summit. The two-day online event featured 
interactive panels on how data can power California to a better water 
future through streamlined operations and more effective water 
conservation programs. 

Recognition and Funding 

The District was one of just 45 other agencies to receive approval for a $1.5 million grant from the 
United States Bureau of Reclamation through its WaterSmart program for the final phase of the 
District’s Smart meter project. In total, the District will receive $2.1 million in funding from the US 
Bureau of Reclamation as part of the full rollout of the smart meter project. The automated smart 
meters will help the District detect water leaks, improve operations, and allow customers to monitor 
their water usage in real-time. The final phase of the project aims to install nearly 45,000 residential, 
commercial, and fire protection sites in the District’s service area. The District anticipates that project to 
be completed by the end of calendar year 2021. 
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Additionally, the District received approximately $2.8 million in grant funding from the Federal 
Emergency Management Agency (FEMA) through its partner, the California Governor’s Office of 
Emergency Services. The grant was received for the District’s Potable Water Steel Reservoir Seismic 
Retrofits project, which will seismically retrofit 18 potable water storage tanks in the District’s service 
area. The reservoirs identified as part of this project are a critical component of the District’s potable 
water system, provide additional storage to meet peak demands and provide water for emergency 
situations, including fire storage.  
 
The District also received a $0.4 million grant from United States Bureau of Reclamation through its 
WaterSmart program for the Outdoor Residential Water Efficiency Program. Under this program, the 
District will implement direct install programs for turf replacement and smart timer installation aimed at 
decreasing outdoor water consumption. The program will target 120 residential projects covering over 
190,000 square feet of turf replacement. The smart timer program will provide weather-based timers 
for approximately 1,200 residential sites. The District anticipates that this program will result in 
annualized water savings of 159 acre-feet. 
 

In January 2021 the District was named the 5th overall top workplace to work 
in the United States and was also nominated as the #3 Top workplace for 
Innovation in the country in the small-size category. The District was the only 
utility and public agency to be ranked that high. More locally, the District was 
nominated as the top mid-size workplace in Orange County. This was the 
fourth consecutive year the District received the top workplace designation. 
The top workplace designation has been a key tool in recruitment successes 

over the past few years. The award program is administered by Energage in partnership with major 
media outlets, such as the Orange County Register, the Boston Globe, and the Washington Post.  
 
Regional Collaborative Ventures 
 
The District continues to work with world-renowned scientists and engineers at UC Davis’ Center for 
Water and Energy Efficiency to optimize the District’s energy use and reduce operating costs - while 
continuing to meet every customer’s water needs. The $3.1 million project, which is funded by a grant 
from the California Energy Commission, will use real-time energy analytics to develop an energy 
management system that adapts to changing energy demands and different energy rate structures for 
the District’s potable and recycled water systems.  
 
The District approved an agreement with the Orange County Water District to collaboratively study the 
potential of future dry weather storage in the Orange County Groundwater Basin and conveyance of 
water during an emergency. Currently, the District is working with Orange County Water District and the 
City of Santa Ana to develop a subsequent agreement that would allow the agencies to evaluate an 
emergency interconnection to the groundwater basin at one of the City of Santa Ana’s existing facilities. 
The District is hopeful the additional work will help to provide water from the groundwater basin in the 
event of an emergency outage of the MET imported water system. 
 
The District signed a historic Memorandum of Understanding (MOU) with the County of Orange, City of 
Laguna Niguel, City of Mission Viejo, City of Laguna Hills, City of Aliso Viejo, City of Dana Point, Laguna 
Bluebelt Coalition, and OC Coastkeeper to reduce urban runoff to protect local creek water quality, and 
ultimately, our ocean. The MOU’s potential local, regional, and state-wide impact has received 
recognition, with its first major project, the Smart Watershed Network. The project received the 2018 
GEELA Award and has received over $200,000 in funding from the Metropolitan Water District of 
Southern California based on its innovative use of technology to address development of new water 
supplies. At this time, the program partners have installed the Smart Watershed Network equipment in 
the watershed and are developing a web map to evaluate data to provide comprehensive watershed 
information to support planning and decision making. 
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Major Capital Investments 
 
The District has implemented an extensive Capital Improvement Program, which is primarily driven by 
the replacement and/or refurbishment of existing infrastructure. To support the Capital Improvement 
Program, the District’s Asset Management Program uses various business system tools, i.e., Geographic 
Information System (GIS) and Computerized Maintenance Management System (CMMS). The District is 
in the process of expanding and upgrading the Asset Management Program by implementing a new 
CMMS that will be integrated with all business system processes to optimize operations and 
maintenance practices. The integrated Asset Management Program will provide the tools and data 
necessary to better assess infrastructure needs, optimize operations, and support short and long-range 
Capital Improvement Program decisions. This approach to comprehensive asset management will 
ensure the District maximizes the investment in its assets.  
 
The District has proved to be resilient during the past decade that has included the historic drought and 
now a global pandemic. Despite those challenges, the District has continued to be nimble and adopt 
strategic and forward-thinking policies implemented by the Board of Directors. The District continues to 
lead the industry in innovation and prides itself on providing focus on delivering high-quality drinking 
water, recycled water, and wastewater services to the communities we serve.  

 
Awards and Acknowledgements 

 
The Government Finance Officers Association of the United States and Canada (“GFOA”) awarded a 
Certificate of Achievement for Excellence in Financial Reporting to Moulton Niguel Water District for its 
Comprehensive Annual Financial Report for the fiscal year ended June 30, 2020. In order to be awarded 
a Certificate of Achievement, a government must publish an easily readable and efficiently organized 
Comprehensive Annual Financial Report. This report must satisfy both generally accepted accounting 
principles and applicable legal requirements.  
 
A Certificate of Achievement is valid for a period of one year only. We believe that the 2021 
Comprehensive Annual Financial Report continues to meet the Certificate of Achievement Program 
requirements and this report will mark our eleventh consecutive submission to the GFOA to determine 
its eligibility for another certificate. The District has received the award for its Comprehensive Annual 
Financial Reports for each of the past twelve years. 
 
Respectfully submitted, 
 
 
 
  
Joone Lopez             
General Manager 
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