
 

Orange Countywide Oversight Board 
 

 
Date: 1/28/2020 Agenda Item No. 6H 

 

From: Successor Agency to the Santa Ana Redevelopment Agency  

 

Subject: Resolution of the Countywide Oversight Board Approving Annual Recognized Obligation 

Payment Schedule (ROPS) and Administrative Budget 

 

Recommended Action: 

Approve resolution approving FY 2020-21 ROPS and Administrative Budget for the Santa Ana Successor 

Agency 

 

 

The Santa Ana Successor Agency requests approval of the Recognized Obligation Payment Schedule 

(ROPS) and Administrative Budget for Fiscal Year 2020-21. 

 

The enforceable obligations included in the ROPS 20-21 total $3,709,131.  With existing reserve balance 

and other funds available, only $3,045,322 of that total is requested from the Redevelopment Property Tax 

Trust Funds (RPTTF). 

 

Several other line items will also be retired, as the obligations are associated with the 2003 and 2011 tax 

allocation bonds that were refinanced during the ROPS 18-19 period and therefore are no longer necessary.  

These line items to be retired include: 

Line Description 

2 2011 Tax Allocation Bonds – Continuing Disclosure 

3 2011 Tax Allocation Bonds – Arbitrage Rebate Analysis 

4 2011 Tax Allocation Bonds – Trustee Fees 

6 2003 Tax Allocation Bonds, Series A – Continuing Disclosure 

7 2003 Tax Allocation Bonds, Series A – Arbitrage Rebate Analysis 

8 2003 Tax Allocation Bonds, Series A – Trustee Fees 

10 2003 Tax Allocation Bonds, Series B – Continuing Disclosure 

11 2003 Tax Allocation Bonds, Series B – Arbitrage Rebate Analysis 

12 2003 Tax Allocation Bonds, Series B – Trustee Fees 

 

The administrative budget is listed as line item 66 in the annual amount of $250,000.  Per Health and Safety 

Code Section 34171 (b), this total is based on the greater of $250,000 per year or 3% of the RPTTF amount 

distributed in FY 19-20 less the prior year administrative cost allowance and any prior year city/county loan 

repayments.  The Santa Ana Successor Agency does not have any city loans. 

 

The administrative cost allowance for the 20-21 period will be used for salaries and benefits for staff 

involved in successor agency activities, oversight board related activities, legal and consulting expenses, 

information technology support, insurance, facility costs, and supplies.  The Orange Countywide Oversight 

Board reviewed and approved a draft administrative budget for ROPS 20-21 by a straw vote at its meeting 

on September 26, 2019. 

 

As previously stated in the September 2019 meeting staff report, since dissolution of the former RDA, the 

Santa Ana Successor Agency has never expended the full amount of the administrative cost allowance 

authorized in any given ROPS period, and makes an effort to minimize the use of these funds.  The table 

below reflects the actual expenditures compared to the authorized budget for the past three years as reported 

on the Prior Period Adjustments forms, and the current ROPS period to date: 

 

 



 

ROPS Period Authorized Final Expenditures Difference 
Expenditure as 

% of Budget 

2016-17 $250,000 $246,236 $    3,764 98.5% 

2017-18   564,672   341,955   222,717 60.6% 

2018-19   254,742   195,477     59,265 76.7% 

2019-20 *   289,698     99,325   190,373 34.3% 
 

*  As of December 31, 2019 

 

There are no new line items on the ROPS 20-21. 

 

The Santa Ana Successor Agency adopted a resolution approving the ROPS 20-21 at its meeting on January 

21, 2020 (Attachment 2). 

 

Impact on Taxing Entities 

 

All the taxing entities within Santa Ana’s Merged Project Area will continue to receive contractual and/or 

statutory pass-through payments from Santa Ana’s RPTTF as calculated by the County Auditor-Controller.  

With the refunding of Santa Ana’s 2003 and 2011 Bonds in FY 18-19, the distribution to the Santa Ana 

Successor Agency for FY 20-21 will be $7.5M less than the amount that would have been requested if both 

bonds were not refunded.  Therefore, it is anticipated that more funds will be available as “residuals” and 

the affected taxing entities will be allocated its share of the additional residual funds. 

 

Staff Contact(s) 

 

Susan Gorospe, Principal Management Analyst 

Phone: (714) 647-5376  

E-mail: sgorospe@santa-ana.org  

 

Attachments 

 

1. Proposed Orange Countywide Oversight Board Resolution 

a. Exhibit A – ROPS 20-21 

b. Exhibit B – Administrative Budget 

2. Placeholder for Santa Ana Successor Agency Resolution 2020-___ 

a. Exhibit A – ROPS 20-21 

3. DOF determination letter dated April 9, 2019 for ROPS 19-20 

4. Orange Countywide Oversight Board Resolution No.19-024 

a. ROPS 19-20 

5. DOF determination letter dated October 31, 2018 for Amended ROPS 18-19B 

6. Orange Countywide Oversight Board Resolution No. 18-012 

a. Amended ROPS 18-19B 

7. DOF determination letter dated May 17, 2018 for ROPS 18-19 

8. ROPS 18-19 

mailto:sgorospe@santa-ana.org


 

Resolution No. 20-___ 

 

A RESOLUTION OF THE ORANGE COUNTYWIDE OVERSIGHT 

BOARD APPROVING THE SANTA ANA SUCCESSOR AGENCY’S 

RECOGNIZED OBLIGATION PAYMENT SCHEDULE 19-20 

FOR THE PERIOD OF JULY 1, 2020 TO JUNE 30, 2021 

PURSUANT TO HEALTH AND SAFETY CODE SECTION 34177(o) 

AND PART 1.85 OF DIVISION 24 OF THE CALIFORNIA HEALTH 

AND SAFETY CODE (“DISSOLUTION ACT”) 

 

 WHEREAS, on January 9, 2012, pursuant to section 34173 of the California Health & Safety 

Code, the City of Santa Ana (“City”) elected to serve as the Successor Agency for the dissolved 

Community Redevelopment Agency (“Agency”) of the City of Santa Ana and selected the Housing 

Authority of the City of Santa Ana to act as “Successor Housing Agency;” and 

 

WHEREAS, the Santa Ana City Council serves as the governing body of the Successor 

Agency under the Dissolution Act, as amended by AB 1484, AB 471, and SB 107, to administer the 

enforceable obligations of the Agency and otherwise unwind the Agency’s affairs; and 

 

WHEREAS, SB 107 revised the timeline for the preparation of the required Recognized 

Obligation Payment Schedule (“ROPS”) from each six-month period to a one-year period beginning 

July 1, 2016; and 

 

WHEREAS, effective July 1, 2018, the single Orange Countywide Oversight Board (the 

“Oversight Board”) was established in compliance with Section 34179(j), which serves as the 

oversight board to all of the successor agencies existing and operating in Orange County, including 

the Successor Agency; and 

 

WHEREAS, Section 34179 of the Dissolution Act provides that the Oversight Board has 

fiduciary responsibilities to holders of enforceable obligations and the taxing entities that benefit from 

distributions of property tax and other revenues pursuant to Section 34188 of Part 1.85 of the 

Dissolution Law; and 

 

WHEREAS, Sections 34177(o) and 34179 provide that each ROPS is submitted to, reviewed 

and approved by the Successor Agency and then reviewed and approved by the Oversight Board 

before final review and approval by the State Department of Finance (“DOF”); and 

 

WHEREAS, Section 34177(o) of the Dissolution Act requires that the annual ROPS for the 

20-21 period of July 1, 2020 to June 30, 2021 (“ROPS 20-21”) shall be submitted to the DOF by the 

Successor Agency, after approval by the Oversight Board, no later than February 1, 2020; and 

 

WHEREAS, the Successor Agency adopted a resolution approving the ROPS 20-21 on 

January 21, 2020; 

 



NOW, THEREFORE, BE IT RESOLVED BY THE ORANGE COUNTYWIDE 

OVERSIGHT BOARD: 

 

Section 1. The foregoing recitals are hereby incorporated into this Resolution by this 

reference and constitute a material part of this Resolution.  

 

Section 2. The Orange Countywide Oversight Board approves the Recognized 

Obligation Payment Schedule 20-21, attached hereto as Exhibit A and incorporated herein by this 

reference, and authorizes the submission to the County of Orange and Department of Finance for 

review and approval.  

  

Section 3. Pursuant to the Dissolution Act, the Orange Countywide Oversight Board 

further authorizes the transmittal of the ROPS 20-21 to DOF with copies to the County Executive 

Officer, the County Auditor-Controller, and the State Controller’s Office. 

  

Section 4. The City Manager of the City of Santa Ana, or his/her designee (“City 

Manager”), is directed to post on the City’s website the ROPS 20-21 in the manner required by law.   

 

Section 5. The City Manager of the City of Santa Ana and/or the Executive Director of 

Community Development for the City of Santa Ana, or their respective designees, as delegated 

officials of the City acting as Successor Agency, are authorized to make or accept any augmentation, 

modification, additions, or revisions to the ROPS as may be necessary and appropriate in their 

reasonable discretion, based on review or communications from the State Department of Finance or 

County of Orange. 

 

Section 6. This Resolution shall take effect immediately upon its adoption by the Orange 

Countywide Oversight Board, and the Clerk of the Board shall certify to the adoption of this 

Resolution. 
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Direct Personnel Costs Department *
Hourly 
Rate

Successor 
Agency 
Hours

SA 
Administration

% of Time 
Spent on 
SA Issues

Executive Director CDA 137.34$ 102         14,009           4.90%
Principal Management Analyst CDA 87.44     1,140      99,682           54.81%
Management Analyst CDA 63.14     204         12,881           9.81%
Senior Accounting Assistant CDA 54.32     204         11,081           9.81%
Community Development Commission Secretary CDA 47.40     204         9,670             9.81%
Accounting Manager FMSA 86.02     42           3,613             2.02%
Senior Accountant FMSA 73.10     204         14,912           9.81%
Senior Accounting Assistant FMSA 53.08     60           3,185             2.88%
Assistant City Attorney CAO 108.92   102         11,110           4.90%

  Total Direct Personnel Costs 2,262      180,142         

Other Direct Costs

Building Rental/Maintenance - Shared cost allocation 7,100             
Communications - Shared cost allocation 1,200             
Consultants - Outside legal counsel / Financial / etc. 2,500             
Copier Lease - Shared cost allocation 1,000             
Delivery Charges - Shared cost allocation 280                
Employee parking 1,020             
Insurance Charges - Shared cost allocation 5,810             
IT Maintenance Charge - Shared cost allocation 6,200             
Laserfiche - Shared cost allocation for document management software 1,000             
Legistar - Shared cost allocation for agenda management software 1,800             
Supplies, printing, misc. items 1,279             
Training / Mileage 100                
Unfunded Accrued Liability - Shared cost allocation 25,000           

  Total Other Direct Cost 54,289           

Indirect Costs (based on direct salary charges)

Indirect Costs - 11.16% for FY 19/20; rate for FY 20/21 TBD 15,569           
     Includes City Manager's Office, Human Resources, Accounting, Purchasing,
     Treasury, Management & Support services.

  Total Indirect Cost 15,569           

Total Successor Agency Admin Allowance Cost 250,000$       

* CDA = Community Development Agency
FMSA = Finance & Management Services Agency
CAO = City Attorney's Office

Successor Agency to the former Community Redevelopment Agency
City of Santa Ana

FY 2020-21
Administrative Allowance Budget

EXHIBIT B



City of Santa Ana Successor Agency
FY 2020-21
Administrative Allowance
Description of Personnel Positions and Functions

Position Department Summary of Job Duties Pertaining to Successor Agency Hours
Frequency 
(Months) Total

Executive Director CDA

Oversees the entire dissolution process as City Manager's 
designee.  Attends Successor Agency, Oversight Board and 
Meet and Confer meetings and updates City management on 
RDA dissolution.  Meets weekly with staff to review wind down 
activities. 8.5 12 102

Principal Management Analyst CDA

Prepares all staff reports and attachments for, and attends all 
Successor Agency and Oversight Board meetings.  
Administers all enforceable obligations on a daily basis.  
Approves all invoices.  Prepares journal entries as needed.  
Reconciles projects expenses. Prepares ROPS & PPA and 
works with other departments. 95 12 1140

Management Analyst CDA

Backup to the Principal Management Analyst.  Provides 
assistance in reconciliation, analysis, and oversight of 
enforceable obligations.  Assists with document management 
of former RDA records. 17 12 204

Senior Accounting Assistant CDA

Posts attendance for payroll charges to Successor Agency 
accounts for 24 pay periods.  Sets up projects and activities in 
financial system.  Prepares and processes any travel related 
requests.  Assists in preparation of journal entries. 17 12 204

Community Development Commission Secretary CDA

Assists in the preparation, submission, and tracking of 
Successor Agency staff reports to Clerk of the Council.  
Assists with filing, scanning, and other records retention 
related tasks for former RDA and current Successor Agency 
files on an on-going basis. 17 12 204

Total Community Development Agency 1854

Accounting Manager FMSA

Review final ROPS cash balance worksheet.  Reconciles 
monthly bank statements related to Successor Agency 
transactions.  Reviews and makes final approval of all journal 
entries for monthly closing.  Additional hours during July - 
December for financial statements, addressing audit 
questions, and CAFR preparation. 3.5 12 42

Senior Accountant FMSA

Prepares ROPS Cash Balance worksheet.  Approves direct 
payment vouchers for payment of invoices.  Reviews monthly 
fund balance and analyzes for month end closing.  Reviews 
and processes journal entries as needed.  Approves set up of 
projects and activities in financial system.  Prepares all fiscal 
year end transactions.  Additional hours during July - 
December for financial statements, addressing audit 
questions, and CAFR preparation. 17 12 204

Senior Accounting Assistant FMSA
Processes direct payment vouchers for Successor Agency 
invoices. 5 12 60

Total Finance & Management Services Agency 306

Assistant City Attorney CAO

Provides legal guidance on Dissolution Act and former RDA 
agreements/issues.  Drafts and reviews Successor Agency 
resolutions.  Attends Successor Agency meetings as 
necessary. 8.5 12 102

Total City Attorney's Office 102

EXHIBIT B



City of Santa Ana Successor Agency
FY 2020-21
Administrative Allowance
Description of Other Direct and Indirect Costs

Line Item Description

Building Rental / Maintenance
Shared cost allocation of City Hall building maintenance, janitorial services, 
utilities, and security guard services

Communications
Monthly telephone charges for (1) direct line, and allocation for shared 
telecommunication lines and system maintenance

Consultants
Outside legal counsel, financial consultants, appraisers, etc. on an as-needed 
basis

Copier Lease Shared cost allocation of Sharp copier leases
Delivery Charges Shared cost allocation of mail delivery services by Central Services Division
Employee Parking Monthly parking fees for Successor Agency staff

Indirect Costs
Charges for City general overhead expense (City Manager's Office, Human 
Resources, Accounting, Purchasing, Treasury, Management and Support)

Insurance Charges
Shared cost allocation of premiums for Liability and Property Insurance, 
employee Group Insurance and Workers Compensation Insurance

IT Maintenance Charges
Shared cost allocation of computer services, maintenane of software, and a 
reserve for equipment replacement

Laserfiche
Shared cost allocation for document management software license and 
maintenance

Legistar
Shared cost allocation for agenda management software license and 
maintenance

Supplies, Printing, Misc.

Direct office supplies, materials, non-consumable items, computer-related 
hardware/peripherals less than $5,000, duplication costs, postage, etc. for 
Successor Agency staff

Training / Mileage Registration fees and travel related expenses for Succesor Agency staff

Unfunded Accrued Liability

Shared cost allocation of liability payment to CalPERS (employer's 
contribution) for former employees and current employees assigned to the 
former RDA

EXHIBIT B



 

Orange Countywide Oversight Board 
Placeholder for Pending Resolution 

 
Date: 1/28/2020 

 

From: Successor Agency to the Santa Ana Redevelopment Agency  

 

Subject: Resolution of the Santa Ana City Council Approving the FY 2020-21 Recognized Obligation 

Payment Schedule (ROPS) and Administrative Budget 

 

 

The resolution of the Santa Ana City Council approving the FY 2020-21 Recognized Obligation Payment 

Schedule (ROPS) and Administrative Budget will be voted upon at their 1/21/2020 meeting.  As such, the 

resolution is not yet available for submission but will be provided before the Countywide Oversight Board 

votes upon its resolution regarding the FY 2020-21 Recognized Obligation Payment Schedule (ROPS) and 

Administrative Budget. 
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EXHIBIT B

Successor Agency
 Estimated 

Amounts 

Staff Support (ROPS, Admin Budget, Records Management, etc.) 1 196,000$             

Brown Act requirements (agendas, minutes, etc.) 1 5,000                    

Supplies, printing, telephones, misc. items 5,042                    

Consultants (legal, financial, etc.) 15,000                  

Subtotal 221,042$             

Administrative Direct Costs

Communications 1,200$                 

Delivery Charges 500                       

Building Rental 10,000                  

Computer Services Charge 1,000                    

IS Strategic Plan 3,000                    

Insurance Charges 8,000                    

Subtotal 23,700$               

Share of City's Cost Allocation Plan

Indirect Costs 10,000$                

Subtotal 10,000$               

TOTAL ESTIMATED AMOUNT 254,742$             

The estimated amount of the Administrative Budget for the one year period covering

July 2018 through June 2019 is to be paid from property tax revenues deposited in the 

Redevelopment Property Tax Trust Fund.  This budget may be augmented, modified,

added to, or revised as authorized under the resolution.

1  Includes salaries, wages, and all fringe benefits offered by the City to employees.

CITY OF SANTA ANA, ACTING AS SUCCESSOR AGENCY TO THE FORMER

COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF SANTA ANA

PROPOSED ADMINISTRATIVE BUDGET FOR JULY 1, 2018 ‐ JUNE 30, 2019

ATTACHMENT 8

sgorospe
Rectangle


	Agenda Item 6H Santa Ana Staff Report
	Agenda Item 6H Santa Ana Attachment 1 Resolution
	Agenda Item 6H Santa Ana Attachment 1a ROPS 20-21
	Agenda Item 6H Santa Ana Attachment 1b Admin Budget
	Agenda Item 6H Santa Ana Attachment 2 Placeholder Resolution
	Agenda Item 6H Santa Ana Attachment 3 DOF Letter ROPS 19-20
	Agenda Item 6H Santa Ana Attachment 4 ROPS 19-20
	Agenda Item 6H Santa Ana Attachment 5 DOF Letter Amended ROPS18-19B
	Agenda Item 6H Santa Ana Attachment 6 Amended ROPS 18-19B
	Agenda Item 6H Santa Ana Attachment 7 DOF Letter ROPS 18-19MC
	Agenda Item 6H Santa Ana Attachment 8 ROPS 18-19



