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What the Auditor-Controller
Department Does for You?

* Internal Audit

* Accounting and
Financial Reporting




What does CAFR stand for?

A. Complicated Ambiguous Financial Report
B. Comprehensive Annual Financial Report




CAFR

A presentation of the County’s financial information

 Mainly is used by the public, bond-rating agencies,
and governments
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CAFR Preparation

Process data: transactions

Assign multiple Identifiers (IDs) for each accounting
element (CAFR rollup)

Based on the CAFR rollup, organize transactions to
different line items



What is CAFR Rollup? — Know the Code!

Rollup is similar to a family’s gas, electric, and water services; to
simplify, they “rollup” these items to call utilities.

County has almost 500 separate funds, “rolled up” into about 60
fund classes such as General Fund (G1).

County has 500+ budget controls “rolled up” into about 10
activity categories for reporting purposes such as general
government (01), public protection (02), health and sanitation
(04), public assistance (05) etc.



CAFR Rollup Examples

Object
Fund
Fiscal Year | Object
Fiscal Year | Fund Name Active « 2015 1340 SOFTWARE MAINTEMNANCE & SUPPORT true
v 2015 100 COUNTY GENERAL FUND Yes First Prev Next Last

First Prev Mext Last

Save Undo Delete Insert Copv Paste  Search @b
Save Undo Delete Insert Copy Paste search ¢k  bGeneral Information

r bGeneral Information

r bGeneral Options

[ bYear End Options ~=Rollups /-

~=Rollups Object Class : [EO10
Fund Class : |G1 G1 = Genenal Fund Object Category : |2000

EO10 = Services

Fund Category : |G1 Object Type - & Supplies (w/o
FundType:[6 B S Object Group : 1911/2910)
Fund Group : lG.‘l— Udget Control Majer CAFR Expense Type :
CAFR Fund Group : IW T cat | Budoe premd | Minor CAFR Expense Type : [~ B
CAFR Fund Type - W r;. — Ni:l'lf“lﬂ'n 003 AUDITOR-CONTROLLER Yes

Save Undo Delete Insert Copy Paste  Search #k
r pGeneral Information

+Rollups/CAFR
01 = General Government Actiity Class : [G02 B CAFR Actity Unit: [ B
. . Activity Category - [01. . |E] Major CAFR Activity Type - [
02 = PUbIIC PrOteCtlon Activity Type : I— Minor CAFR Activity Type : I—
Activity Group - P& B Reimb Eligible - [¥
FACP Eligible : I




CAFR Preparation

Transactions, e.g. payment requests, journal
vouchers, payroll, etc.

Expenditures: over 1 million transactions
Revenues: over 200,000 transactions

Balance sheet: over 3 million transactions

Total: almost 5 million transactions

Organize/prepare data according to
United States generally accepted
accounting principles (GAAP)
prescribed for governmental entities

Organizing tool — CAFR rollup

County of Orange
Comprehensive Annual Financial Report
For The Year Ended June 30,2015 (# p
Eric H.Woolery, CPA = Auditor-Controller \Na7




CAFR Structure
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General Fund General Government Roll Up

County of Orange
Comprehensive Annual Financial Report
For the Year Ended June 20, 2015

Dollar Amounts in Thousands

Example — Statement of Revenues, Expenditures, and Changes in Fund Balances

Budget
Control

002
003
006
007
008
009
010
019
036
014
011
025
017
100
038
056
075
054
079
039
037
004
051
022
015
031
050
074
040
016
021

General Government:

Assessor

Auditor-Controller

Board of Supervisors - 1st District
Board of Supervisors - 2nd District
Board of Supervisors - 3rd District
Board of Supervisors - 4th District
Board of Supervisors - 5th District
Capital Acquisition Financing
Capital Projects

CAPS Program

Clerk of the Board

County Counsel

County Executive Office

County General

Data Systems Development Project
Employee Benefits

Employee Retirement

Human Resources

Internal Audit

IBM Mainframe

IT SupportServices

Miscellaneous

Office of IndependentReview
Frepaid Pension Obligation
Property Tax System Centralized O & M Support
Registrar of Voters

The Office of the Performance Audit
Treasurer-Tax Collector

Utilities

2005 Lease Revenue Refunding Bonds
2005 Refunding Recovery Bonds

Rewvenues

Taxes

Licenses, Permits, and Franchises
Fines, Forfeitures and Peoaliies
Use of Mone

Expenditures

Current

> General Govemment

Public Protection
Public Ways and Facilities
Health and Sanitation
Public Assistance
Education
Recreation and Cultural Services
Capital Outiay
Debt Service
Principal Retirement
Interest
Total Expenditures
Excess (Deficit) of Revenuss
Over Expenditures

Other Financing Sources (Uses)

Transfers In
Transfers Out
Debt Issued
Capital Leazes
Total Other Financing Sources (Uses)

MNet Change in Fund Balances

Fund Balances - Beginning of Year
Fund Balances - End of Year

Flood

General Control

Fund Roads District
5 629,603 5 - 85530
22929 336 269
82,083 Fi 12
5272 289 2,740
1,602,817 68,161 43808
408,572 28,538 14,004
15,601 1,309 14,185
2 7T, 157 98 6540 160 548
- 81,626
62,900 -
18,901 26,985 24 938
21,568 - 11,132
8,172 — -
2,750,850 89 BAS 117,697
16,307 B,755 42 851
234 086 - 2548

(102,271) {233) {3,590)
131,815 {233) {1,042)

148,122 8,522 41,809
516,386 53,280 3T A3
3 564,508 5 61,802 418.945




Let’s Dig...




Let’s Dig! — What’s in General Fund General
Government Expenditures?

- Over 200,000 transactions (including budgetary and encumbrance transactions)

- Total expenditures =5177,280,122.28

Object Category - Sum of EXP AMOUNT
1000 - SALARIES & EMPLOYEE BEMNEFITS 144,929,647.14
2000 - SERVICES AND SUPPLIES 102,673,264.40
2500 - SERVICES AND SUPPLIES REIMBURSEMENTS (6,364,965.07)
3000 - OTHER CHARGES 7,269,093.56
JO00 - INTRAFUND TRAMSFERS (71,226,917.73)
8000 - APPROPRIATION FOR CONTINGEMCIES -
Grand Total _177.280,122.28 |

CAFR rollup — know the code!

Fund class = G1 (General Fund) &

Activity Category = 01 (General Government) &
Object Type = E010 (Services & Supplies )




Keep Digging...




Keep Digging! - General Fund General Government Expenditures
Object Category 2000 = $102,673,264.40

Expenditures

~ | Sum of EXP AMOUNT

0600 - CLOTHING AND PERSOMAL SUPPLIES 1,452.44
0700 - COMMUNICATIONS 2,747.05
0701 - TELEPHOME/TGRAPH - INTERFD TRSF 139.92
0740 - ENTERPRISE TELEPHOME SERVICE CHARGE 1,080,229.54
0741 - TELEPHONME SERVICE CHARGES FROM VENDOR 9,951.93
0742 - CELL PHONE, PAGERS, BLACKBERRY 110,360.27
0900 - FOOD 24,107.67
1000 - HOUSEHOLD EXPENSE 177,789.24
1001 - HOUSEHOLD EXPENSE - TRASH 738,354.76
1100 - INSURANCE 1,416,136.50
1300 - MAINTENANCE EQUIPMENT - NON-IT MAINTEMANCE 208,551.25
1301 - MAINTENANCE - INVENTORY PARTS 631.32
1340 - SOFTWARE MAINTENANCE & SUPPORT 3,427,064.20
1341 - IT HARDWARE MAINTENANCE & SUPPORT 372,533.45
1400 - MAINTENANCE - BLDGS & INFRVMITS 4,141,406/ .85
1402 - MINOR ALTERATIONS & IMPRVMTS 632,164.28
1500 - MEDICAL, DENTAL & LAB SUPPLIES 296.10
1502 - MEDICAL SUPPLIES 4411
1600 - MEMBERSHIPS 500,734.25
1701 - CASH DIFFERENCE 4,977.61
1702 - CASH LOSSES 550.00
1800 - OFFICE EXPEMNSE 1,518,045.77
1801 - DUPLICATING SERV'S (CEQ/PUBLISHING SERVICES) 583,649.25
1802 - PERIODICALS AND JOURMNALS 100,032.45
1803 - POSTAGE 2,054,622.72
1806 - PRINTING COSTS - OUTSIDE VENDORS 11,188.02
1809 - MIN OFFICEEQTO BE CONTROLLED 76,814.29
1340 - IT HARDWARE PURCHASES (PURCHASE UNDER 55,000) 588,933.28

1900 - PROFESSIONAL/SPECIALIZED SERVICES
1901 - DATA PROCESSING SERVICES

1908 - TEMPORARY HELP

1909 - CONTRACTS

1912 - INVESTMENT ADMIMISTRATIVE FEES
1913 - MERCHANT FEES

1920 - NOMN-CLAIMABLE ADMINISTRATIVE EXPEMNSE
1940 - ENTERFRISE IT SERVICES

1941 - IT PROFESSIOMNAL SERVICES CONTRACT
2000 - PUBLICATIONS AND LEGAL NOTICES
2100 - RENT AND LEASES - EQUIPMENT

2140 - SOFTWARE LEASES & LICENSES

2200 - RENTS AMND LEASES - BLDGS & IMPRWMTS
2300 - SMALL TOOLS AND INSTRUMENTS

2400 - SPECIAL DEPARTMEMNTAL EXPENSE

2412 - FACILITIES AND WAREHOUSE SUPPLIES
2600 - TRANSPORTATION AND TRAVEL - GENERAL
2601 - PRIVATE AUTO MILEAGE

2602 - GARAGE EXPEMNSE

2700 - TRANS & TRAVEL - MTGS/CONFER'S
2740 - IT TRAINING & TRAVEL

2800 - UTILITIES

2801 - UTILITIES - PURCHASED ELECTRICITY
2802 - UTILITIES - PURCHASED GAS

2803 - UTILITIES - PURCHASED WATER

2890 - INTRA-AGEMNCY 5 & S BILLING OFFSETS
Grand Total

34,463,999.87
2,090.53
191,428.91
213,634.21
316,800.90
1,880,989.52
236,059.44
14,004,014.34
2,984,103.50
98,728.80
232,130.15
2,010,202.93
372,902.74
236.49
6,055,869.54
125.49
69,317.92
155,068.31
67,419.05
285,894.79
452.50
379,822.84
14,442,937.23
3,651,755.05
5,436,318.74

(642,609.41)
102,673,264.40




Dig Harder...




Keep Digging! - General Fund General Government Expenditures

Example, Object Code 1341 — IT Hardware Maintenance & Support = $372,533.45

Bud_Ctrl_Name

B Ref_Doc_ID

- Vendor

B exp amounBd

2015 100 002 002 ASSESSOR 1341 - IT HARDWARE MAINTENANCE & SUPPORT 6050  PRC,001,15043888 1 VC0000003134 US BANK NATIONAL ASSOCIATION NI 335.72
2015 100 003 014 CAPS PROGRAM 1341 - IT HARDWARE MAINTENAMNCE & SUPPORT 5001 DO,017,15011516,11 IT Sourcing Scope 1 VC0000013365 SCIENCE APPLICATIONS INTERNATIO! -
2015 100 003 014 CAPS PROGRAM 1341 - IT HARDWARE MAINTENANCE & SUPPORT 5001  PRC,003,AP1500000484 1 DO,017,15011516 V0000013365 SCIENCE APPLICATIONS INTERNATIOI 64,140.70
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENANCE & SUPPORT 3100 PRC,003,15019664 1 Maintenance & Repair Services for Printers for DO,017,14020910 V0000013072 AVACOM COMPUTER SERVICES INC 219.86
2015 100 031 031 REGISTRAR OF VOTERS 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4390 PRC,003,15021714 1 HARDWARE MAINTENANCE & SOFTWARE LICENSING  D0,031,15013152 VC0000000451 PITNEY BOWES|NC 36,250.00
2015 100 003 014 CAPS PROGRAM 1341 - IT HARDWARE MAINTENANCE & SUPPORT 5001 DO,017,15011516,3 IT Sourcing Scope 1 VC0000013365 SCIENCE APPLICRTIONS 1M -
2015 100 003 014 CAPS PROGRAM 1341 - IT HARDWARE MAINTENANCE & SUPPORT 5001 PRC,003,AP1500000405 D0,017,15011516  VCO000013365 SCIENCE APPLICATIONS IF  112,283.58
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENANCE & SUPPORT 3100 DO0,017,15016565,1 Maintenance & Repair Services for Printers for VC0000013072 AVACOM COMPUTER SER -
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENANCE & SUPPORT 3100 PRC,003,15017813 1 Maintenance & Repair Services for Printers for D0,017,14020910 VCO00D0013072 AVACOM COMPUYTER SER 191.71
2015 100 002 002 ASSESSOR 1341 - IT HARDWARE MAINTENANCE & SUPPORT 6050 PRI,003,1T1410310045 1 PENCE ENCUMBRANCE CLOSE P0,002,15010328 VCO0D0D005227 DELL MARKETINGLP -
2015 100 003 015 PROPERTY TAX SYSTEM CENTR/ 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4231 PRC,003,15014147 1 HARDWARE MAINTENANCE SERVICES P0,003,15010741  VCOODD009353 PINNACLE BUSINERS SOLL 4,795.75
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENANCE & SUPPORT 3100 PRC,003,15014709 1 Maintenance & Repair Services for Printers for D0,017,14020510  VCOO0D013072 AVACOM COMPUTER SER 398.533
2015 100 031 031 REGISTRAR OF VOTERS 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4300 DO,031,15015907,1 HP SERVER SUPPORT SERVICES VCO000005770 HEWLETT PACKARDY COM =
2015 100 031 031 REGISTRAR OF VOTERS 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4300 PRC,003,15011204 1 APPLE MAC PRO COMPUTER PO,031,15010153  VCOOOD005831 APPLE INC 155.00
2015 100 031 031 REGISTRAR OF VOTERS 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4300 PRC,003,15015148 1 HP SERVER SUPPORT SERVICES D0,031,15015507  VCO000005770 HEWLETT PACKARDICOM 1,467.29
2015 100 002 002 ASSESSOR 1341 - IT HARDWARE MAINTENANCE & SUPPORT 6050 PRC,003,15011062 1 DELL EXTENDED MAINTENANCE PO,002,15010328 VCOO00005227 DELL MARKETING L 15,206.27
2015 100 003 003 AUDITOR-CONTROLLER 1341 - IT HARDWARE MAINTENANCE & SUPPORT 1401 PRC,003,15006888 1 MAINTENANCE AND REPAIR SERVICES D0,003,14010256 VCO000013072 AVACOM COMPUTER SER 283.30
2015 100 003 015 PROPERTY TAX SYSTEM CENTR/ 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4231 PO,003,15010741,1 HARDWARE MAINTENANCE SERVICES VCOO00005353 PINNACLE BUSINESS JOLL -
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENANCE & SUPPORT 3100 DO,017,13024552,2 Maintenance & Repair Services for Printers for VCD000013072 AVACOM COMPUTERBER =
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENAMNCE & SUPPORT 3100 PRC,003,15006946 1 Maintenance & Repair Services for Printers for D0,017,14020510 VCOO00013072 AVACOM COMPUTER §ER 196.30
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENANCE & SUPPORT 3100 PRC,003,15003017 1 Maintenance & Repair Services for Printers for D0,017,140205910 VCO000013072 AVACOM COMPUTER 3ER 444.70
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENAMNCE & SUPPORT 3100 PRC,003,15009958 1 Maintenance & Repair Services for Printers for D0,017,14020510 VCOO0D013072 AVACOM COMPUTER SER 48.50
2015 100 025 025 COUNTY COUNSEL 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4000 PRC,003,15008437 1 DO for Computer Equipment Mtce and Repair Services D0,025,13023403 VC0000013072 AVACOM COMPUTER SER 48.50
2015 100 031 031 REGISTRAR OF VOTERS 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4330 DO0,031,15014461,1 Hardware and Software Maintenance VC0O000000451 PITNEY BOWES INC -
2015 100 031 031 REGISTRAR OF VOTERS 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4390 PRC,003,15008512 1 Hardware and Software Maintenance D0,031,15014461  VCO000000451 PITNEY BOWES INC 36,250.00
2015 100 002 002 ASSESSOR 1341 - IT HARDWARE MAINTENANCE & SUPPORT 6050 PO,002,15010328,1 DELL EXTENDED MAINTENANCE VC0000005227 DELL MARKETING LP -
2015 100 002 002 ASSESSOR 1341 - IT HARDWARE MAINTENANCE & SUPPORT 6050 PRC,003,15006376 1 REF: BID 002-614807 PO,002,14012593  VCOD00010550 SIDEPATH INC 15,755.00
2015 100 017 017 COUNTY EXECUTIVE OFFICE 1341 - IT HARDWARE MAINTENANCE & SUPPORT 3100 PRC,003,15003968 1 Maintenance & Repair Services for Printers for D0,017,13024552  VC0O00013072 AVACOM COMPUTER SE, 239.06
2015 100 031 031 REGISTRAR OF VOTERS 1341 - IT HARDWARE MAINTENANCE & SUPPORT 4390 D0,031,15013192,1 HARDWARE MAINTENANCE & SOFTWARE LICENSING VC0000000451 PITNEY BOWES INC =
2015 100 003 003 AUDITOR-CONTROLLER 1341 - IT HARDWARE MAINTENANCE & SUPPORT 1101 PRC,003,15002884 1 MAINTENANCE AND REPAIR SERVICES D0,003,14010256  VCOO00013072 AVACOM COMPUTER SER 48.50

( 372,533.45 )

64 transactions including budgetary (BGED) and encumbrance (DO, PO) transactions
(note, budgetary and encumbrance transactions don’t record expenditures but set limits on spending)
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Dig Deeper! — PRC,003,AP1500000484 Payment

P AYMENT Document Description Payment ID
REVIEW FORM PRC-003-AP 1500000484, 1
Office of the Auditor-Controller
Created By:|INTERFACE Actual Amount; 2,083,116.13 Adjusted Tax Amount: 0.00
Created On:|12/17/14 Retainage Amount; 0.00 Use Tax Withheld: 0.00
Modified By:|nicks.robert1 Discount Amount; 0.00 Default Intercept Fee Amount: 0.00
Modified On:| 12/22/14 Penalty/Interest Amount: 0.00 Supplementary Intercept Fee Amt: 0.00
Record Date:| 12/22/{14 Withheld Amount;| 0.00 Payment Amount: 2,083,116.13
Closed Date:| 12/23/14 Intercept Amount: 0.00 Closed Amount: 2,083,116.13
Outstanding Amount: 0.00
Vendor Line Amount: 2,083,116.13
1710 SAIC DR Disbursement Format: CCD
Scheduled Payment Date: 12/23/14
MCLEAN VA 22102-3702 Single Payment: No HDCD:
PAYMENT LINE INFORMATION
Service Bank Bud BSA/ SBSA/ DBSA/ Job
Invoice # CL | AL PR =TT R From Service To |RF TYP| Cd |Fund| Dept| Ctrl | Unit [OBJ/ REV|SOBJ/ SREVIDOB.J/ DREV| Number Line Sub Total Tax Amt Use Tax Line Total
23 1 1| f DO-017-15011516 1211714 12117114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1306 XDDS0600 466,494 45 0.00 0.00 466,494 45
23 1 2 DO-017-15011516 1211714 12117114 Partial 02 | 289 | 017 | 289 | 3317 1941 1306 XDDS0601 53,38571 0.00 0.00 53,38571
23 1 3 DO-017-15011516 1211714 12117114 Fartial 02 | 289 | 017 | 289 | 3317 1941 1310 XDDS1001 23899313 0.00 0.00 238,993.13
23 1 4 DO-017-15011516 1211714 12117114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1307 XDDS1100 2,003.21 0.00 0.00 2,09321
23 1 5 DO-017-15011516 121714 121714 Partial 02 | 280 | 017 | 289 | 3317 1941 1317 ¥DDS1700 2718195 0.00 0.00 2718195
23 1 ] DO-017-15011516 1211714 12117114 Partial 02 | 289 | M7 | 289 | 3317 1941 1319 XDDS1900 1,534 .88 0.00 0.00 1,534 85
23 1 T DO-017-15011516 121714 1217114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1320 XDDS2000 3,031.19 0.00 0.00 3,03119
23 1 8 DO-017-15011516 1211714 12117114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1321 XDDS2100 107.224.60 0.00 0.00 107,224.60
23 1 9 DO-017-15011516 121714 12117114 Partial 02 | 280 | 017 | 289 | 3317 4040 1321 *pDS2100 2577343 0.00 0.00 2577343
23 1] 10 DO-017-15011516 1211714 12117114 Partial 02 | 289 | 017 | 289 | 3317 1341 1321 ¥DDS2100 8,746 46 0.00 0.00 8,746.46
23 11 1 DO-017-15011516 1211714 1211714 | Partial | 02 | 289 | 017 | 289 | 337 | 2140 1321 XDDS2100 837313 0.00 0.00 8,373.13
23 1] 12 DO-017-15011516 1211714 12117114 Partial 02 | 280 | 017 | 289 | 3317 1941 1322 X¥DDS2200 46,828.85 0.00 0.00 46,828 85
23 1] 13 DO-017-15011516 1211714 12017114 Partial 02 | 289 | 017 | 289 | 3317 1941 1323 XDDS2300 25,748.25 0.00 0.00 2574825
23 1] 14 DO-017-15011516 1211714 1217114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1325 XDDS2500 100,631.21 0.00 0.00 100,631.21
23 1] 15 DO-017-156011516 1211714 12117114 Partial 02 | 289 | 017 | 289 | 3317 1941 1323 XDDS2800 76,758.84 0.00 0.00 76,758.84
23 1] 16 DO-017-15011516 121714 12117114 Partial 02 | 289 | 017 | 289 | 3317 1941 1329 ¥DDS2900 15,261.39 0.00 0.00 1526139
23 1] 17 DO-017-15011516 1211714 1217114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1330 XDDS3000 40,059.52 0.00 0.00 40,059.52
23 1] 18 DO-017-15011516 1211714 1217114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1336 XTDS3600 24 604.29 0.00 0.00 2460429
23 1] 19 DO-017-15011516 1211714 12117114 Partial 02 | 289 | 017 | 289 | 3317 1941 1337 ¥DDS3700 7354838 0.00 0.00 7354838
23 1] 20 DO-017-15011516 121714 12117114 Partial 02 | 289 | 017 | 289 | 3317 1941 1333 XDDS3800 118,854 52 0.00 0.00 118,854 52
23 1] 21 DO-017-15011516 1211714 12117114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1341 XDDS4100 5,007.70 0.00 0.00 5,007.70
23 1] 22 DO-017-15011516 121714 121714 Partial 02 | 289 | 047 | 289 | 3317 1941 1342 ¥DDS4200 6,556 .06 0.00 0.00 6,556 06
23 1] 23 DO-017-15011516 1211714 12117114 Partial 02 | 289 | M7 | 289 | 3317 1941 1344 XDDS4400 119,281 .43 0.00 0.00 119,281 43
23 1] 24 DO-017-15011516 1211714 1217114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1345 XDDS4500 444852 0.00 0.00 444852
23 1] 25 DO-017-15011516 1211714 12117114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1346 XDDS4600 20,580.11 0.00 0.00 20,580.11
23 1] 26 DO-017-15011516 1211714 12117114 Partial 02 | 289 | 017 | 289 | 3317 1941 1347 *DDS4700 5,046.18 0.00 0.00 5,046.18
23 1] 27 DO-017-15011516 1211714 12017114 Fartial 02 | 289 | 07 | 289 | 3317 1941 1348 *DDS4800 75,271.30 0.00 0.00 7527130
23 1] 28 DO-017-15011516 1211714 1217114 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1349 XDDS4800 6,070.15 0.00 0.00 6,070.15
23 1 29 DO-017-15011516 1217114 1211714 | Partial | 02 | 289 | 017 | 289 | 3317 1941 1350 XDDS5000 46,368.68 0.00 0.00 46,668.68
23 1 30 DO-017-15011516 121714 1217114 | Partial | 02 | 289 | 017 | 289 | 3347 1941 1351 XDDS5100 14,499 80 0.00 0.00 14,499.80
23 1 3 DC-017-15011516 121714 121714 | Partial | 02 | 100 | 003 | 014 | 5001 4040 M301 189,005.14 0.00 0.00 189,005.14
23 1 32 DO-017-15011516 1217114 1217114 | Partial | 02 100 | 003 | 014 5-001 1341 M301 54,140.70 0.00 0.00 64,140.#
23 11 33 DO-017-15011516 121714 12117114 | Partial | 02 M301 6140297 0.00 0.00 AU

——
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Invoice Numker
Description:

Bill To:

CEOMnformation Technology
County of Orange

1501 East . Andrews Place, Suite 200
Santa Ana, CA 92705

ATTN. Accounts Payable

Dig Deeper! — PRC,003,AP1500000484 Invoice

SCIENCE APPLICATIONS INTERNATIONAL CORPORATION

SAIC Gomut Aect s

CoMm w1, Acet 0 2 % 189,005 . 1y

SAIC, Inc.

171054COme Comr & |, Acet w3 €F G4,140.7C
Melean, VA 22102
7 Comnl , Act wq G100

CYIMOS Ociober 014 Al Servces oy o) . Aat 4SS ¢35 77343

Remit To: Wire Address:

Bank of America Science G (SAIC)

Payee Name: SAIC Bank of America

Account No. 1291244241 100 West 33 Street
ABA No. 026005593 New York, NY 10001
SWIFT: BOFAUSIN

C““‘Q'.Ac¢+4g£ ﬁ q:-’%%

Customer Number: 0001009904

Contract Number: MA-017-13011864

s e Cmul | beet aF £ 9,373 1
Department/Agency/Project Various

Department/Agency/Project Contact  Varous

Project Number: Varous

Project Name: Vanous

Project Period of Performance: 0203/2014 - 020272019 Biling Period From: 100172014 Biling Curency.

Terms: NET 45 To 10312014 usp

Invoice Date: 111152014

VAT/Tax 10 Number: 46-1932921

Agreement for Services

Baseine-ARC/RRC Fees Service Month & Year Comments Past Month Current Month

OC Data Center Oct-14 §707,25182 $707,251.82 «
Deskiop Cet14 $96,377.18 $94,779.78 -
Service Desk COct-14 $73901.26 $76,861.20
Applications Cct14 $433,01290 $473,726.85°
Sublotal of Baseling - ARCIRRC Fees $1310,54316 $1.352,63945
Work Order Feea Service Mcnth & Year

Work Order Fees Cct-14 $857,084.99 $730,476.68
“Work Order Total $857,084.99 $730476.68
Subtotal of Base Fees | ARCS/RRCs / Work Order Fees $2,167,628.15 $2,083,116.13
Service Credits

OC Data Center $0.00 $0.00
Desktop $0.00 $0.00
Service Desk $0.00 $0.00
Applications $0.00 $0.00
Finger Printing Charges $0.00 $0.00
SAIC Videotape Session $0.00 $0.00
Subtotal of Credits 0.0 .00
[nvoice Toml 32,167 628,15

$1745,6%4. p?
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Dig Deeper! — PRC,003,AP1500000484 Encumbrance DO,017,15011516

PRC - 003- AP1500000484- 1- New- Final

Commodity

CL | Vendor Invoice Number | Total Item Amount | Ref Doc Code | Ref Doc Dept | Ref Doc ID | Ref CL | Ref Type Tax Profile
&% s 1 23 $2,083,116.13 DO 017 15011516 1 Partial MNOMNTAXABLE

Insert Mew Line Insert Copied Line

Fk
r #General Information

r*Reference

Commodity Ref Cod|

: IDO Cpmmodity Ref WL - |1
o[0T Cpmmodity RefCL:|1

: |150115'16 Ref Type : |Partial
N J
relnvoice Information

Invoice Doc Code :I Wendor Invoice Mumber : |23

Commodity Ref De

Commaodity Ref |

Invoice Doc Dept :I— Vendor Invoice Line : |1—
Invoice Doc 1D :I Invoice Received Date - IW
Invoice Doc VL : IO— AP Received Date : W
Invoice Doc CL:ID— -

Check Description :

Commitments related to purchase orders, contracts, or obligations shall have sufficient
appropriations encumbered (reserved) to ensure appropriations are available to pay
invoiced amounts

An encumbrance system reduces the possibility of commitments being made in excess
of budgeted appropriations

Requires Board of Supervisors’ approval of a master agreement before an encumbrance
can be made




Dig to the Bottom! — PRC,003,AP1500000484

Master Agreement — MA,017,13011864

May 14, 2013: BOS approved the Master Agreement by and between the Orange County
and Science Applications International Corporation (SAIC) for IT Services. Following the
initial approval, the BOS approved subsequent amendments.

Background: (1) Feb. 2, 2010, BOS approved a contract for IT services with Xerox State

and Local Solutions (Xerox)
(2) Nov. 13, 2012, BOS authorized staff to negotiate with SAIC as primary for
data center services and with Xerox as primary for voice and data network

services.

ASR Control # 13-000682, Orange County Board of Supervisors approved the discussion item

No. 42 on IT Sourcing Contract

Meeting Date

Agenda Type

Item Ho

Board Order

Approved as Recommended

Unanimous
Action

Votes

05/14/2013
Regular

42

1

(| Other [

(] MinuteQrder [-]

APPROVED WITH MODIFICATION TO CONTRACT REQUIRING FOR THE TERM THAT A FEDERAL
MOMNITOR IS ASSIGNED TO SCIENCE APPLICATIONS INTERMATIOMNAL CORPORATION, THE
MOMNITOR WILL PROVIDE QUARTERLY CLEAM BILL OF HEALTH REPORTS TO THE CEO/CHIEF
INFORMATION OFFICER WITH COPIES TO THE BOARD OF SUPERVISORS AMND THAT THE
REPORTS WILL HAVE MO DISCLOSURES MATERIAL TO THE COUNTY

District No Name Yes | No | Abstained | Excused
2 JOHN M.W. MOORLACH | =
5 PATRICIA BATES
1 JANET NGUYEM e
P :qs-l‘&
3 TODD SPITZER o Y
4 SHAWN NELSON . it { -}:”
A ANTN
11 A i
4 B B ey



Example — Statement of Revenues, Expenditures,
and Changes in Fund Balances

County of Orange
Comprehensive Annual Financial Report

For the Year Ended June 30, 2015 Dollar Amounts in Thousands

Flood
General Conitrol
Fund Roads District
Revenues
. . Taxes % 629,603 L3 - % 85530
General Fund Public Protection RollUp | jences, permits, and 22929 236 289
Fines, Forfeitures and 82063 T 12
Budact Use of Money and how a 5,272 289 2,740
g i o Intergowvemmental . 1,802 817 68,161 43 80DE
Control  FublicProtection: Charges for Servi transaction 408,872 28,538 14,004
073 Alternate Defense Other ) 15,601 1,309 14,185
071 Building & Safety Total Reven gets here- 2767.157 98 640 160,548
27 Child Suppont Services e it
Apen res
059 CIerk—E‘.ecnrder Current
048 Detention Release General Govemnment 177280 . -
026 District Attorney ——> Public Protection - 81,626
032 Emergency Management Division Public Ways and Facilities 19 62,900 -
044 Grand Jury Heal_lh and_ Sanitation 514 371 - -
A : o Public Assistance 851,488 - -
045 Juvenile Justice Commission Education _ _ B
057 Probation Recreation and Cultural Services - - -
029 District Attorney-Fublic Administrator Capital Outlay 18,901 26,985 24,938
030 Orange County Public Guardian Debt Service
053 Public Defender f'r:t‘;r‘::f' Retirement 2;-??3 - 1433
060 Sheriff-Coroner o Total Expenditures 2,750,850 89,885 117,897
055 Sheriff-Coroner Communications Excess (Deficit) of Revenues
047 Sheriff Court Operations Ower Expenditures 16,307 B, 755 42 851
081 Trial Courts
Other Financing Sources (Uses)
Transfers In 234 0BG — 2548
Transfers Out (102,271) (233) (3,590)
Debt Issued - — —
Capital Leases — —
Total Other Financing Sources (Uses) 131,815 (233)
Net Change in Fund Balances 148522 {2
Fund Balances - Beginning of Year D16 3086 Al

Fund Balances - End of Year 5 (ol Rl nlil i (Eithdsine 5




Example — Public Protection Expenditures (from purchase to CAFR)

Appropriations: the
authorization by
the Board to make
expenditures and
to incur obligations
for specific
purpose.

Purchase Order (PO)

VENDOR CONTACT: JEANNE SHINOGLE

COUNTY OF ORANGE
PURCHASE ORDER
COUNTY PROCUREMENT OFFICE

FOR INTERNAL COUNTY USE
ONLY. THIS IS NOT A LEGAL
DOCUMENT. DO NOT
DISTRIBUTE TO VENDOR.

VENDOR: VC0000002000: ALL STATE POLICE EQUIFMENT CO PURCHASE ORDER NUMBER:

PO-060-14012310
Modification Number:

PO BOX 40

Verzion Number:1

ORDER TOTAL:567.865.04

CLAREMONT, CA 91711-0040

800-382-2294

ORDEF. DATE: 06/0%2014
PROCUREMENT FOLDER:M616356
BOARD AWARD NUMBER:
BOARD AWARD DATE:
CONFIRAMING ORDER:No
PROCUREMENT TYPE:Request for Bids - BFB
CONTRACT TYPE: Commodity
CITED AUTHORITY: Contract Policy Manual Threzholds

DEPARTMENT GLORIA GUNTON
CONTACT: 714-569-3777

PROCUREMENT LORENA QUIRARTE
CONTACT: /A
LOUIRARTE glocsd org

Order Summary: COLT LE6240 RIFLES
ONE-TIME PURCHASE OF THIR.TY-SIX (36) COLT LE6540 RIFLES.

SHIP To: SHERIFF-CORCNER.: COURT OFERATIONS

FIELD SEEVICES ADMINISTRATION

909 N MAIN 5T

STE?

SANTA ANA CA 92701-351%

Delivery Date:
FOB:FOB Dest, Freight Prepand

Shipping Instructions: ATTN: SGT. SEAN HOWELL

Shipping Method: Delivery Type:

BILL To: SHERIFF-CORONEFR: COURT OFPERATIONS
FIELD SERVICES ADMINISTRATION
909 N MAIN 5T
SIE2
SANTA ANA. CA 92701-3519

COMMODITY / SERVICE INFORMATION

Service From| Service To Line Sub Total Tax Amount Line Total

Line |Quantity [UOM|  Unit Price Service Amount

1 0.00 50.00 $67.865.04 057122014 | 037112015 S67.863.04 50.00 S67.865.04

Commeodity Code: 68052 - Guns, Pistols, Fifles, and Shotzuns (Inel. Accessones)
COLT RIFLES LES340

ACCOUNTING LINE INFORMATION

Sub Object | Dept Object| Job Number Line Total

Line Fund Dept | Budset Control Lnit Dhject

1 100 060 47 3600 2400 $67.865.04

APPROVALS

Diate Statu: Before Status After Approver

0610572014 04:32:41 BM Pending Approved ‘tipping. dwizhil

060972014 07:21:50 AM Pending Aporoved Ivjacqueline]

06092014 11:02:44 AM Panding Apnroved anastacl nargisl

For one-time
purchases within
the budget, a PO
would be
encumbered for
the full amount of
the obligation
without regard to
having multiple
payments




Let’s go back...




Example — Public Protection Expenditures (from purchase to CAFR)

Page: 1
ALL STATE POLICE EQUIPMENT CO. INC.
*P.0 Box 40, Claremont, CA 91711
Phone: (909) $96-2470 Fax: (909) 596-3246
INVOICE

NUMBER

[ _DATE |
ORI

- Atotal of $66,232.09

SOLD TO: SHIP TO:

ORANGE SHERIFF COURT OPS ORANGE SHERIFF COURT OPS H

S s e - Departmental review
ATTN: SGT SEAN HOWELL ATTN: SGT SEAN HOWELL . .

IS ACS S - Authorized signature

MER NO: 0002771
Page: 1 -
ALL STATE POLICE EQUIPMENT CO. INC. o s i NET S0 0AYS i Send to AC to make
+P.0O Box 40, Claremont, CA 91711
Phone: (909) 596-2470 Fax: (909) 596-3246 ORI it BACK O PRcE

INVOICE 36 3% 0 370,Mzo,oo / t h e p ay m e nt

{OL RIFLE OPTIC

[ NUMBER | DATE |
0088279-IN | 7/23/2014

Page: 1
ALL STATE POLICE EQUIPMENT CO. INC.
2.0 Box 40, Claremont, CA 91711

SOLD TO: SHIP TO: Phone: (909) 596-2470 Fax: (909) 596-3246

ORANGE SHERIFF COURT OPS ORANGE SHERIFF COURT OPS 3 INVOICE

FIELD SERVICES ADMIN FIELD SERVICES ADMIN UM TACTICAL RIFLE CASE [NUMBER | _ DATE |

909 N. MAIN ST, STE. 2 909 N. MAIN ST, STE. 2

ATTN: SGT SEAN HOWELL ATTN: SGT SEAN HOWELL

SANTA ANA, CA 92701 SANTA ANA, CA 92701 A

ULTRA WEAPON LIGHT
SOLD TO: SHIP TO:
CUSTOMER NO: 0002771 ORANGE SHERIFF COURT OPS ORANGE SHERIFF COURT OPS
/4 33s.ls FIELD SERVICES ADMIN FIELD SERVICES ADMIN
e = o 0 T o
DATE, et S 3 i
060-14012310 upPs NET 30 DAYS 1116068 SANTAANA, CA 92701 SANTA ANA, CA 92701
ITEM NO. SHIPPED BACK ORDER PRICE AMOUNT. ] [P i
169-LE6940 36 z 38,624.40 {USTOMER NO: 0002771
[bo|eée|od7 %
e e EEEEE e 5 9.[;64(4 MER P.O. SHIP VIA FOB. TERMS. ORDERNUMBER
JM—M“‘M f' 4012310 UPS NET 30 DAYS 1116068

SALE Net Invoice: 13,320.00

ISE MAY BE RETURNED WITHOUT OUR AUTHORIZATION, AND IS SUBJECT TO A 20% Discount 0.00 G

AARGE. CLAIMS FOR LOSS OR DAMAGE IN SHIPMENT MUST BE MADE TO THE CARRIER 2 2 (B/0 ITEM APPROX 30 DAYS)
FOR SHORTAGE MUST BE MADE TO US WITHIN FIVE DAYS. ALL ORDERS WILL BE BILLED Freight: 0.00 rac-MK2: 36
FECT AT TIME OF DELIVERY. PAST DUE INVOICES WILL BE SUBJECT TO 1 12% MONTHLY Sales Tax: 106560 VIKING VTAC SLING 2PT

iE Invoice Total: 14,385.60

ULTRA WEAPON LIGHT
UPS TRACKING: 128986450351834483

1% 2=ty s Invoice copy o be the same a¢ the oriainal, .
' o R )
wwom__________oww__9-2% Py

nal involce s nof evafiabie, i was eltner lost or

s dHudzl G pr wb&;mﬁmg O O oo nas o
PRV oo 9= 2-14 Signature

0T ]
e | oor [owe] wr | ow |oereed
| nno | ool wr | s o /Wllapwy,.#
190062 |41 |360o| oo o — Pl Pt i Gl
e o Gt ek,
CONDITION OFSALE i TR T Net Invoice: 38,624.40 R o BALE :
Il il S b S D RS Discount 00 kAT o ort
! : E CARRIE! 'L0SS OR DAMAGE TN SHIPMENT MUST BE MADE TO THE CARKEER
OTHER CLAIMS FOR SHORTAGE MUST BE MADE TO US WITHIN FIVE DAYS. ALL ORDERS WILL BE BILLED Freight 0.00 OTHER CLAIMS FOR SHORTAGE MUST BE MADE TO US WITHIN FIVE DAYS. ALL ORDERS WILL BE BILLED FIRgIE
AT PRICES IN EFFECT AT TIME OF DELIVERY. PAST DUE INVOICES WILL BE SUBJECT TO | 12% MONTHLY Sales Tax: ATPRICHS INEFIECT A TIMO OF DEUVERT, FAST DUS INVOKSS WIELISE SURIECT 101 Sales Tax.
SERVICE CHARGE. Invoice Total: 41,714.36
(Lt~

e |



Keep going...




Example — Public Protection Expenditures (from purchase to CAFR)

PAYMENT REVIEW FORM Document Description Payment ID
Office of the Auditor-Controller COLT LE6940 RIFLES PRC-003-15009791, 1
1. Make the payment e
Created By:|jimenez.cynth Actual Amount: 66,232.09 Adjusted Tax Amount: 0.00
Created On:|09/19/14 Retainage Amount: 0.00 Use Tax Withheld: 0.00
Modified By:|jimen: Discount Amount: 0.00 Default Intercept Fee Amount: 0.00
Modified On:|09/19/14 Penalty/Interest Amount: 0.00| Supplementary Intercept Fee Amt: 0.00
Record Date:|09/13/14 Withheld Amount: 0.00 Payment Amount:
Closa Date:|09/22/14 Intercept Amount: 0.00 Closed Amount:
Outstanding Amount: 0.00

[VENDOR 1: vC0000002000 - ALL STATE POLICE EQUIPMENT CO

Vendor Line Amount: £6,232.09
Disbursement Format

DO BOX 40
CLAREMONT

Scheduled Payment Date
single Payment: N

PAYMENT LINE INFORMATION

Bsa/| sesa/ | pBsas
Invoice Service | service | RP Bank Bud Job Line Sub
Fy Reference | S5IVLC o | cn| A [B25% | puna|pept | 229 vnse | onay | somsy | poBas | 2oB e & Tax Aumt | Use Tax | Line Total

REV | seev | DREV

ooegars-| PO Re0 . [besis/iafos/issaa | areiar| 1 | 1 | 01 | 100 | 060 [ 027 [3£00f2200 41,714.36 0.00 0.00

00 | eo-oco-

008N Forel [lesresra 081818 | paresar| 2 | 1 [ o1 | 200 | 060 [ 0a7 [3c00[2400 14,385.60 0.00 0.00 11,385.60

oosgan2-| PO RE0 . [bssis/iafos/issaa | areiar| 3 | 1 | o1 | 100 | 060 [ 027 [3500f2200 10,132.13 0.00 0.00 10,132.13

[ APPROVALS

Date Approver Approval Level Status Before Status After

|DOCm'l COMMENTS

2. A check was disbursed to the vendor

DO NOT ACCEPT THIS CHECK UNLESS YOU CAN SEE A TRUE WATERMARK - HOLD TO LIGHT TO VERIFY WATERMARK

\ COUNTY OF ORANGE |
|

CHECK NUMBER SANTA ANA, CALIFORNIA ISSUE DATE

01-00796113 ¢ 09222014
Accounts Payable Revolving Fund

SDEE

SIXTY SIX THOUSAND TWO HUNDRED THIRTY TWO DOLLARS AND 09 CENTS™

$+++66,232.09
° ALL STATE POLICE EQUIPMENT CO
PO BOX 40
CLAREMONT CA 91711-0040

T, 0817640

VOID UNLESS PRESENTED WITHIN SIX MONTHS FROM DATE OF ISSUE




Higher...




Example — Public Protection Expenditures (from purchase to CAFR)

Bud psa/| sesa/ | pesas
Pund | Dept | -5 |Unit|OBJ/| S0BJ/ | DOBJ/ Jnhr Li'll':'l.ﬂit. alslm:.
PRC,003,1500979 - e3/| 8983/ [ D0B3/ | yuming
100 | 060 | 047 |3600] 2400 41,714.36

QB0 04T B0 2400 14,385.60

100 | 060 | 047 | 3600|2400 10,132.13

Total = $66,232.09
CAFR ROLLUP — Know the Code:

Fund 100 = Fund class: G1 (General Fund)

Dept 060 = Sheriff-Coroner

Budget Control 047 (Sheriff Court Operations) = Function 2 (Public Protection)

Unit 3600 = Court Operations

Object 2400 (Special department expense) = Object Type = E010 (Services & Supplies)




Example — Public Protection Expenditures (from purchase to CAFR)

B voit B ooc 10 Bl ref Doc 1D B vendor

15 3 100 060 047 2100 - RENT AND LEASES - EQUIPMENT 3700 PRC,003,15010351 1 ling Equip L, Supplies and Maintenanc DO,060,14011288 VCDO00000451 PITNEY BOWES INC 145.81 G1 2 E010
15 3 100 060 047 2400 - SPECIAL DEPARTMENTAL EXPENSE 3500 DO,060,15015056,1 MA-060-14012247- GALLS LLC VC0000001049 GALLS LLC - Gl 2 E010
015 3 100 060 047 2400 - SPECIAL DEPARTMENTAL EXPENSE 3500 PRC,003,15007316 1 MA-060-14012006- PINK CREATIONS INC dba ADO,060,15011433 VC0000001502 PINK CREATIONS INC 62.64 G1 2 E010
015 3 100 060 a7 2400 - SPECIAL DEPARTMENTAL EXPENSE 3500 PRC,003,150088471 MA-060-14012006- PINK CREATIONS INC dba A DO,060,15011433 VC0000001502 PINK CREATIONS INC 29.00 G1 2 E010
2015 3 100 060 047 2400 - SPECIAL DEPARTMENTAL EXPENSE 3600 DO,060,15011492,3 MA-060-14011935- PROFORCE MARKETING INC VCO000005555 PROFORCE MARKETING INC - G1 2 €010
015 3 100 060 047 2400 - SPECIAL DEPARTMENTAL EXPENSE 3600 PRC,003,150097911 COLT LE6S40 RIFLES P0,060,14012310 VC0000002000 ALL STATE POUCE EQUIPMENT CO, 66,232.09 G1 2 E010
2015 3 100 060 047 2400 - SPECIAL DEPARTMENTAL EXPENSE 3600 PRC,003,15010804 1 MA-060-14011935- PROFORCE MARKETING INCDO,060,15011492 VCOO00005555 PROFORCE MARKETING INC 269.73 G1 2 €010
2100 - RENT AND LEASES - EQUIPMENT 1,377,629.90
2140 - SOFTWARE LEASES & LICENSES 3,462,265.81
2141 - IT HARDWARE LEASES 83,178.60
Almost 4.000 transactions 2200 - RENTS AND LEASES - BLDGS & IMPRVMTS 6,710,337.86
7’
including budgetary and 2300 - SMALL TOOLS AND INSTRUMENTS 174,226.09
encumbrance transactions 2309 - MIN SM TOOLS/INSTR TO BE CONTROLLED 2,531.46
. = {2400 - SPECIAL DEPARTMENTAL EXPENSE 5,427,707.2
went into this line item
Object Category um of EXP AMOUNT
1000 - SALARIES & EMPLOYEE BEMEFITS 915.122,393.95
2000 - SERVICES AND SUPPLIES 172.356,298.90
2500 - SERVICES AND SUPPLIES REIMBURSEMENM (1,385.48)
3000 - OTHER CHARGES 59,843,612 55
000 - INTRAFUND TRANSFERS (20,442 999 16)
89000 - MISCELLAMNEOUS (142 _38)

Grand Total 1,126,877,778.38




Up, up and away...




Example — Statement of Revenues, Expenditures,
and Changes in Fund Balances

County of Orange
Comprehensive Annual Financial Report Dollar Amounts in Thousands
For the Year Ended June 30, 2015

Flood
General Control
Fund Roads District
Wow! Over $ 629603 $ - 5 85530
22929 336 269
291 OOO 82063 7 12
’ 5272 289 2740
1 1,602,817 68,161 43 80E
tra nsactlons Went 408 872 28 538 14,004
h- I- . 15,601 1,309 14 185
to this line item. 3767.157 98,640 160,545
General Government Fund Public Protection Roll0g
General GoMs a0 - —
Budget Public Protection 1,126 878 - 81,626
Control  Public Protection: Public Ways and Facilities 32,192 652,900 -
073 Alternate Defense Eesll'm ::f_ St:”“ﬁ”‘m g;:-j ;13 - -
071 Building & Safety LBIE ASSIStance : - -
097 ChildS tSemn Education - - -
! upporaenvices Recreation and Cultural Services - - —
059 Clerk-Recorder Capital Qutiay 18,901 26,985 24,938
048 Detention Release Debt Service
026 District Attorney Principal Retirement 21,568 - 11,133
032 Emergency Management Division Interest 8172 - -
044 Grand Jury Total Expenditures 2,750,850 59,885 117,697
f : P Excess (Deficit) of Revenues
045 Juvenile Justice Commission
. Ower Expenditures 16,307 8,755 42,851
057 Frobation
029 District Attorney-PublicAdministrator | - gsher Financing Sources (Uses)
030 Crange County Public Guardian Transfers In 234 D86 - 2,548
058 Public Defender Transfers Out (102,271) 233) (3,500)
060 Sheriff-Coroner Debt lssusd - - -
055 Sherifi-Coroner Communications caprtall_'-gsgfh - L Us STE e 55
047  Sheriff CourtOperations © er Financing Sources (Uses) : (233) (1,042)
031 Trial Courts MNet Change in Fund Balances 148,122 8,522 41,809
Fund Balances - Beginning of Year 516 386 53,280 77 136

Fund Balances - End of Year 5 654 508 3 61,802 5 418945




CAFR:
Genera

Expenditu

Object

C,003,1500971 and
nt

Payment PRC,00

Invoice e, get invoiced

Encumbrance DO,017,15
ce PO,060,14012310

Master Agreement

propriations for Sheriff-Coroner
BOS approval ASR #




The end...




WWW.AC.OCGOV.COM
FACEBOOK.COM/OCAUDITORCONTROLLER
TWITTER.COM/theoc_ac



http://www.ac.ocgov.com/
http://www.ac.ocgov.com/
http://www.ac.ocgov.com/

County of Orange
Fund 13Y - Mental Health Services Act
Budget Trend Fiscal Years 2013-14 to 2016-17

Fiscal Year $ Change % Change
Budget Objective FY 2013 - 14 FY 2014 - 15 FY 2015 - 16 FY 2016 - 17 FY '13-14 to FY '16-17 FY '15-16 to FY '16-17 FY '13-14 to FY '16-17 FY '15-16 to FY '16-17

Revenues:
Revenue from Use of Money & Property 1,195,000 800,000 800,000 800,000 (395,000) - -33.05% 0.00%
Intergovernmental Revenues 65,460,793 116,119,530 119,324,857 146,402,806 80,942,013 27,077,949 123.65% 22.69%
Miscellaneous Revenues - - - - - - 0.00% 0.00%
Obligated Fund Balances 69,255,413 27,118,265 21,138,450 19,432,104 (49,823,309) (1,706,346) -71.94% -8.07%

Total Revenues 135,911,206 144,037,795 141,263,307 166,634,910 30,723,704 25,371,603 22.61% 17.96%
Requirements (Expenditures):
Salaries & Benefits - - - - - - 0.00% 0.00%
Services & Supplies 170,000 185,000 170,000 170,000 - - 0.00% 0.00%
Other Financing Uses 124,957,861 143,852,795 141,093,307 166,464,910 (41,507,049) 25,371,603 -33.22% 17.98%
Obilgated Fund Balances 10,783,345 - - - 10,783,345 - 100.00% 0.00%

Total Requirements 135,911,206 144,037,795 141,263,307 166,634,910 (30,723,704) 25,371,603 -22.61% 17.96%
Net County Cost - - - - 61,447,408 -




County of Orange
Fund 13Y - Mental Health Services Act
Actuals Trend Fiscal Years 2012-13 to 2015-16
Fiscal Year $ Change % Change

Budget Objective FY 2012 - 13 FY 2013 -14 FY 2014 - 15 FY 2015 - 16 (Unaudited) FY '12-13 to FY '15-16 FY '14-15 to FY '15-16 FY '12-13 to FY '15-16 FY '14-15 to FY '15-16
Revenues:
Revenue from Use of Money & Property 784,944 705,039 987,358 1,599,137 814,193 611,779 103.73% 61.96%
Intergovernmental Revenues 117,348,367 112,336,392 140,659,945 114,852,225 (2,496,142) (25,807,720) -2.13% -18.35%
Total FBA 99,286,918 - - - (99,286,918) - -100.00% -100.00%
Miscellaneous Revenues - - 4,470 5,099 5,099 629 0.00% 14.07%
Obligated Fund Balances 559,689 10,783,345 - - (559,689) - -100.00% 0.00%
Total Revenues 217,979,918 123,824,776 141,651,773 116,456,461 (101,523,457) (25,195,312) -46.57% -17.79%
Requirements (Expenditures):
Salaries & Benefits - - - - - - 0.00% 0.00%
Services & Supplies 162,805 157,389 164,452 163,188 (383) (1,264) -0.24% -0.77%
Other Financing Uses 96,722,890 100,808,494 103,950,652 115,080,774 (18,357,884) 11,130,122 -18.98% 10.71%
Obilgated Fund Balances 121,094,223 22,858,893 37,536,669 - 121,094,223 (37,536,669) 100.00% -100.00%
Total Requirements 217,979,918 123,824,776 141,651,773 115,243,962 102,735,956 (26,407,811) 47.13% -18.64%
Net County Cost - - - 1,212,499 (204,259,413) 1,212,499
Cash on Hand 197,354,758 198,047,360 237,716,059 240,110,216
Fund Balance 169,184,195 190,431,811 202,507,359 240,044,028




County of Orange
Fund 13Y - Mental Health Services Act
Budget vs. Actual

Variance
Budget Objective Budget Actual S %
Fiscal Year 2015-16:
Revenues:
Revenue from Use of Money & Property 800,000 1,599,137 799,137 99.89%
Intergovernmental Revenues 119,324,857 114,852,225 (4,472,632) -3.75%
Total FBA - - - 0.00%
Miscellaneous Revenues - 5,099 5,099 0.00%
Obligated Fund Balances 21,138,450 - (21,138,450) -100.00%
Total Revenues 141,263,307 116,456,461 (24,806,846) -17.56%
Requirements (Expenditures):
Salaries & Benefits - - - 0.00%
Services & Supplies 170,000 163,188 (6,812) -4.01%
Other Financing Uses 141,093,307 115,080,774 (26,012,533) -18.44%
Obligated Fund Balances - - - 0.00%
Total Requirements 141,263,307 115,243,962 (26,019,345) -18.42%
Net County Cost - 1,212,499 1,212,499




County of Orange
Fund 13Y - Mental Health Services Act
Budget vs. Actual

Variance
Budget Objective Budget Actual S %
Fiscal Year 2014-15:
Revenues:
Revenue from Use of Money & Property 800,000 987,358 187,358 23.42%
Intergovernmental Revenues 116,119,530 140,659,945 24,540,415 21.13%
Total FBA - - - 0.00%
Miscellaneous Revenues - 4,470 4,470 0.00%
Obligated Fund Balances 27,118,265 - (27,118,265) -100.00%
Total Revenues 144,037,795 141,651,773 (2,386,022) -1.66%

Requirements (Expenditures):
Salaries & Benefits - - - 0.00%
Services & Supplies 185,000 164,452 (20,548) -11.11%
Other Financing Uses 143,852,795 103,950,652 (39,902,143) -27.74%
Obligated Fund Balances - 37,536,669 37,536,669 0.00%

Total Requirements 144,037,795 141,651,773 (2,386,022) -1.66%

Net County Cost




County of Orange
Fund 13Y - Mental Health Services Act
Budget vs. Actual

Variance

Budget Objective Budget Actual S %
Fiscal Year 2013-14:
Revenues:
Revenue from Use of Money & Property 1,195,000 705,039 (489,961) -41.00%
Intergovernmental Revenues 65,460,793 112,336,392 46,875,599 71.61%
Total FBA - - - 0.00%
Miscellaneous Revenues - - - 0.00%
Obligated Fund Balances 69,255,413 10,783,345 (58,472,068) -84.43%

Total Revenues 135,911,206 123,824,776 (12,086,430) -8.89%
Requirements (Expenditures):
Salaries & Benefits - - - 0.00%
Services & Supplies 170,000 157,389 (12,611) -7.42%
Other Financing Uses 124,957,861 100,808,494 (24,149,367) -19.33%
Obligated Fund Balances 10,783,345 22,858,893 12,075,548 0.00%

Total Requirements 135,911,206 123,824,776 (12,086,430) -8.89%

Net County Cost
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