
 
 

 American Institute of Certified Public Accountants Award to Dr. Peter Hughes 
as 2010 Outstanding CPA of the Year for Local Government 

 

GRC (Government, Risk & Compliance) Group 2010 Award to IAD as MVP in Risk Management 
 

2009 Association of Certified Fraud Examiners’ Hubbard Award to Dr. Peter Hughes  
for the Most Outstanding Article of the Year – Ethics Pays 

 
2008 Association of Local Government Auditors’ Bronze Website Award 

 

2005 Institute of Internal Auditors’ Award to IAD for Recognition of  
Commitment to Professional Excellence, Quality, and Outreach 
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SOCIAL SERVICES AGENCY 

CONTRACT PAYMENTS AND 

FISCAL MONITORING
 

For the Period July 1, 2011
through June 30, 2012

 
 
 

 
 
 
 

AUDIT NO: 1224
REPORT DATE: JANUARY 9, 2013

 

Director: Dr. Peter Hughes, MBA, CPA, CIA 
Deputy Director: Eli Littner, CPA, CIA 

Senior Audit Manager: Michael Goodwin, CPA, CIA 
Senior Internal Auditor: Abdul Khan, CPA, CIA 

We audited Social Services Agency Contract and Grant Services (SSA/CGS) to 
evaluate the adequacy of internal controls for approving contract payments to 
ensure they are valid, supported, authorized, timely, and comply with contract 
terms and with County and SSA policies.  We also evaluated the fiscal monitoring 
process administered in SSA/CGS and performed by external audit firms.  In 
addition, we evaluated efficiency and effectiveness of SSA/CGS’ contract 
payment and fiscal monitoring processes.   
 
Our audit found internal controls are adequate to ensure contract payments are 
valid, supported, authorized, timely, and comply with contract terms and with 
County and SSA policies.  We also found fiscal monitoring audits are performed 
to ensure the propriety of program expenditures; however, over a two-year lag 
time exists in conducting the fiscal monitoring audits. We identified one (1) 
Significant Control Weakness and two (2) Control Findings to improve controls 
over processing and approving contract payments, and enhancing the timeliness 
of fiscal monitoring audits to ensure the proper use of County funds.     
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During Fiscal Year 2011-12, Social Services 
Agency Contract and Grant Services 
administered 341 human services contracts 
worth $85 million; approved over $39 million 
in contract payments; and administered 
external, independent financial and 
compliance audits of SSA contractors and 
service providers.        
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